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THEME I:  Implementing the Army Ethic: 
What are the enablers and obstacles to implementing the Army Ethic in education, 
training, and operations?  How can we motivate and inspire Army professionals to 
live by and uphold the Army Ethic? 
    IA.  Enablers (e.g., Transformational leadership, mission command, identity) 
    IB.  Obstacles (e.g., Army Culture, Organizational Climate, PME/CES) 
 
THEME II: Applying the Army Ethic :   
How do we use the Army Ethic to develop and certify character in Soldiers and 
Army Civilians? 
    IIA.  Developing the Character of Soldiers and Army Civilians 
    IIB.  Certification of Army professionals 
 

Required Reading:  http://cape.army.mil/cgsc-ethics/read-ahead.php 
 

Practical Exercises:  Lead a discussion, based on your own experience, about 
“dissonance” between the ideals of the Army Profession and actual practice.  What 
caused the ethical challenge?  What moral principles were violated?  How can we 
prevent similar problems in the future?  What is the role of senior Army leaders?  
How do we reinforce what is good (enablers) and redress what is bad (obstacles). 
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WHERE WE’RE GOING… 

Education 

Training 

Operations 

Implementing and Integrating the Army Ethic 

Climate 

Applying the Army Ethic 

Developing Character 

Certification 

– Trusted Army Professionals –  
Soldiers and Army Civilians 
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