DEPARTMENT OF THE ARMY
CENTER FOR THE ARMY PROFESSION AND ETHIC
BUILDING 621, WILSON ROAD
WEST POINT, NEW YORK 10996

REPLY TO
ATTENTION OF

ATZL-MCE 22 June 2016

MEMORANDUM FOR RECORD

SUBJECT: The Army Character Development Project Team, 3@ Meeting (Telecon), 16
June 2016 (1500-1630 EST)

1. References.

a. MEMO (ATLZ-MCV-L), SUBJ: Fiscal Year 16 Army Leader Development
Program Priority List (APL), dated 9 Sep 2015.

b. HQDA EXORD 086-16 HUMAN DIMENSION, DTG: 221755Z Dec 15.

c. White Paper, 19 Apr 2016.*

d. Junior Leader Army Profession Symposium (JLAPS) Summary, 16 May 2016.*
e. Mission Analysis, Character Development Project, as of: 10 Jun 2016.*

f. Literature Review (with Addenda/Papers), as of: 16 Jun 2016.*

g. Meeting Slides, Character Development Project Team Telecon, 16 Jun 2016.
(as updated 22 Jun 2016, enclosed)*

* These documents are available at: http://cape.army.mil/character-development-project/

2. Purpose. To summarize discussions during the subject meeting, focusing on update
of the current situation, including: the Army White Paper, “Developing the Character of
Army Professionals, Forging the Way Ahead”; the “Essential Tasks” from the Mission
Analysis; the findings and recommendations from the Junior Leader Army Profession
Symposium (JLAPS); and shaping the way ahead to project completion.

3. Background.

a. The Army Character Development Project specifically addresses Army Capability
Needs Analysis GAP #501028: “The Army lacks the capability to identify attributes of
character and to assess the success of efforts to develop character so that Army
professionals consistently demonstrate their commitment and resilience to live by and
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uphold the Army Ethic.” It supports ALDP initiative 1-14-007, approved as ALP Priority
List Policy Priority 3, FY16, by the Chief of Staff of the Army, reference 1.a.

b. The mission of the Character Development Project Team is to design and
articulate a concept for character development that is applicable for all Soldiers and Army
Civilians, guiding the Army Profession and the institutional and operational Army. The
Project Team includes all member organizations of the Army Profession and Leader
Development Forum, along with outreach to appropriate DoD and non-DoD subject-
matter experts (SMES), and operates under the authority of reference 1.b.

c. The Army Character Development Project supports the Army Operating Concept
(TP-525-3-1) and the Human Dimension and Army Leader Development Strategies. The
final product of this project is envisioned to be a CG TRADOC-signed White Paper that
articulates an accessible, accepted, comprehensive, and adaptable concept for
developing the character of Army professionals within the process of leader development.
See references 1.c. and 1.e.

4. Discussion.

a. The meeting agenda and supporting read-ahead materials note that, since the last
meeting, 21 January 2016, CAPE conducted the Junior Leader Army Profession
Symposium (JLAPS) at Joint Base Lewis/McChord, distributed the signed Army White
Paper discussing the Character Development Project, and engaged with CGSC students
and USMA cadets whose reseach papers addressed Character Development. See
references 1.c., 1.d., 1.f. and 1.g.

b. Literature Review: This document continues to be revised and updated as
additional information is discovered and the project team addresses the Essential Tasks.
The Literature Review includes these topics of interest:

(1) Publications on the theory and practice of character development and its
relationship with identity, personality, and virtue ethics.

(2) Military publications that include discussion of character or character
development.

(3) Previous efforts adopted by the Army since World War Il to provide for
Character Development.

(4) Procedures adopted by the Army to assess the state of the ethical command
climate.

c. Essential Tasks and assignment of responsibilities: For the purpose of this

mission, CAPE assumes responsibility as the lead organization for each Essential Task.
The organizations designated as assist provide direct support and contribute to gathering
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and reporting information. Volunteer SMEs will support through contribution of their
expertise, respond to requests for information, and review products. Present alignment
of Essential Tasks within CAPE, assisting organizations, and SMESs is:

(1) Determine how the relevant literature informs Character Development — an on-
going process. CAPE (Research & Assessment) lead; ARI assist; Tufts University Study
Team support.

(2) Identify and include those relevant scientific disciplines whose theory and
practice address character and character development (e.g., psychology, sociology,
pedagogy, philosophy, anthropology, etc). CAPE (Deputy Director) lead; USMA CFE
assist; Tufts University Study Team support.

(3) Identify and gain consensus for an Army Profession lexicon regarding
character and character development. CAPE (Deputy Director) lead; USMA-SCPME
assist; Designated SME support.

(4) Understand relationships among “character, identity, personality, values,
virtues, morals (conscience), etc.” CAPE (Research & Assessment) lead; CAL assist;
Tufts University Study Team support.

(5) Understand the effects of resilience and social-emotional intelligence as they
relate to character and character development. CAPE (Operations) lead; HQDA G-1 ARD
assist; Baylor University support.

(6) Identify and determine the effects of factors external to the Army on character
development (e.g., religion, family, socio-economic status, etc.). CAPE (Operations)
lead; HQDA G-1 ARD assist; University of Missouri—St. Louis support.

(7) Identify and determine the effects of factors internal to the Army on character
development (e.g., esprit de corps, culture of trust, organizational climate). CAPE
(Research & Assessment) lead; CAL assist; Retiree Advisory Network (RAN) support.

(8) Identify both enablers and obstacles affecting character development within
the:

(a) Institutional Army. CAPE (Training & Education) lead; Army University assist;
Proponent COE’s, IMCOM, MEDCOM, RAN, Designated SME support

(b) Operational Army. CAPE (Operations) lead; Maneuver Center of Excellence
(MCoE) assist; Proponent COEs, IMCOM, MEDCOM, RAN, Designated SME support.

(9) Determine what must be done to positively influence character development
within the:
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(a) Institutional Army (e.g., policies, programs, procedures). CAPE (Training &
Education) lead; Army University assist; Proponent COEs, IMCOM, MEDCOM, RAN,
SUNY Cortland support.

(b) Operational levels of the Army (e.g., unit training, garrison activities, etc.).
CAPE (Operations) lead; MCoE assist; Proponent COEs, IMCOM, MEDCOM, RAN,
Designated SME support.

(10) Define the role for senior stewards (leaders) in supporting Character
Development. CAPE (Deputy Director) lead; Army War College assist; RAN support.

(11) Determine what activity must take place at the level of the individual within
the team (e.g., leadership, coaching, counseling, mentoring, self-development). CAPE
(Deputy Director) lead; USMA-SCPME assist; Tufts University Study Team support.

(12) Determine if service learning and community support activities have
beneficial effects on character development. CAPE (Research & Assessment) lead;
Army Community Service assist; Case Western Reserve University support.

(13) Determine how the Army Ethic drives Character Development. CAPE
(Deputy Director) lead; USMA-SCPME assist; Designated SME support.

(14) Identify reliable and valid means of assessing character development at the
level of the:

(&) Army Profession. CAPE (Research & Assessment) lead; ARI assist; Tufts
University Study Team support.

(b) Institutional Army. CAPE (Research & Assessment) lead; TRADOC (TRAC)
assist; RAN support.

(c) Operational Army. CAPE (Research & Assessment) lead; Combat Training
Center Directorate assist; RAN support.

(d) Individual within the team. CAPE (Research & Assessment) lead; O/DUSA
(RFL) assist; Tufts University Study Team support.

(15) Identify gaps in Army knowledge for future research. CAPE (Deputy Director)
lead; USMA-SCPME assist; University of Missouri—St. Louis support.

d. The Junior Leader Army Profession Symposium (JLAPS) Summary: CAPE, in
collaboration with | Corps, conducted JLAPS 2016 at Joint Base Lewis/McChord on 13-
14 April 2016. The purpose of JLAPS was to solicit the perspective of junior Army leaders
regarding character development within leader development, at their level of education,
training, and operations. See reference 1.d.
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(1) The symposium addressed three themes:

(a) What enablers and obstacles exist in Army training, education, or operations
that positively or adversely affected the development of character or strengthened or
weakened identity as a trusted Army professional?

(b) What should the Army do within training, education, and operations to
strengthen character development at the tactical level?

(c) What must be done at the unit/organizational level to ensure that climate
supports character development?

(2) JLAPS Findings. Junior Army Leaders affirmed the importance of character
in reinforcing mutual trust in cohesive teams. They believe that character is developed
through caring leadership within an ethical command and organization climate, and that
senior Army leaders are expected to set the conditions that foster the necessary Army
culture of trust.

(3) JLAPS Recommendations.

(a) Encourage accurate reporting — supporting situational understanding and
mutual trust.

(b) Provide Army acculturation for Soldiers and Army Civilians — Recruiting, IET,
PME/CES, initial assignment — reinforce at each level of responsibility (career-long).

(c) Establish clear mission priorities and permit junior leaders to plan for
implementation (honor the training schedule).

(d) Develop a command and organization assessment that captures the state of
the ethical climate. Ask: “Do we live by and uphold ethical principles?”

(e) Establish a “probationary” period for all Soldiers — similar to Army Civilian
Corps.

() Leaders must conduct scheduled Professional Development sessions (this
responsibility cannot be delegated) with coaching, counseling, and mentoring.

(g) Ethical reasoning must be integrated in all decision-making, planning, actions,
and AARs.

(h) Adopt the professional development methodology in the Warrant Officer

Leader Development Strategy 2025 (e.g., WO Mentoring Program; 360 Evaluations;
coaching, counseling, mentoring, and selections).
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(i) Tie unit training requirements to mission (allow flexibility on AR 350-1);
establish realistic reporting standards (character cannot thrive in an unethical climate);
the training schedule is a contract, honor it (changes cause frustration — breach of trust).

() Commanders and organization leaders must establish policies and practices
that are consistent with the Army Ethic (failure to do so promotes unethical conduct).

e. Summary of Project Team Discussions.

(1) Some organizations (e.g., MCoE) are well-placed to link current intitiatives
with new concepts of Character Development and implement them to determine what
works and identify best practices. Their initiatives fully support the CD Project and
completion of the Essential Tasks.

(2) The Literature Review must include current Army efforts to assess ethical
command climate, including Command Climate Survey, Unit MSAF, and the Senior
Leader assessment developed by CAL for the Joint Staff.

(3) The effort to strengthen shared identity and develop character must begin
with recruiting and continue throughout a career and embrace the ideals of “Soldier for
Life.”

(4) JLAPS participants’ observations and recommendations were well-received
and regarded as positive and hopeful rather than negative and cynical.

5. Next Steps: CAPE will participate in the Captain Solarium at Ft. Leavenworth in July
and lead in the effort to address the Essential Tasks. The next meeting for the Army-
wide Project Team will be 15 August 2016.

6. POC: Mr. Patrick A Toffler, Contractor, (patrick.toffler@usma.edu; 845-938-0825),
Center for the Army Profession and Ethic (CAPE).

HEP NIR
i
Encl JOHN A. VERMEESCH
COL, IN
Director, Center for the Army Profession
and Ethic
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AMERICA’S ARMY ' : ' -
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« Roll Call / Introduction |

+ Character Development Project
. Situation | |
. Mission : :
+ Essential Tasks (CAPE Lead)

* Timeline

* Discussion

*Closing | |

E H [: Visit us at usacac.army.mil

» Update: Junior Leader Army Profession Symposium (JLAPS)
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AMERICA’S ARMY

OUR PROFESSION - LIVING THE ARMY ETHIC Situation

Where we have been:

2011-2012 Army Profession Campaign
Sep 2012 ADP 1, The Army, includes the Army Profession (Chapter 2)
- Jun-2013 -ADRP- 1, -The Army Profession
Jul 2014 Army Ethic White Paper
- Jun 2015 ADRP 1, includes the Army Ethic (Chapter 2)
Oct 2015 CSA approves Character Development, Army Prlorlty List #3P, FY16
Nov 20’1 5 Character Development PrOJect Team
" Dec 2015 HQDA EXORD 086-16 Human Dimension
April 2016 Character Development White Paper + JLAPS
- May 2016 CGSC Electives and MMAS Papers

. EH [: Visit us at usacac.army.mil cape.army.mil 3
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Character is central to developing mutual trust and cohesive teams within Mission Command:(ADRP 6-0), which in tum

strengthens resilience and personal readiness while contributing to unit readiness. Character- Deveiopmenr is a unifying theme
within The Army Human Dimension Concept, the Talent Management Concept of Operations for Force 2025 and Beyond, is an
essential requirement for Leader Deveiopment (ALDS ADRP 6-22), and |nlegrai to the Army meetmg Army Warﬁghtmg Cha#enges
\4 8 9 1‘0 and 19. : y

Intnnsmally, character is “one's true nature, |nc|udlng identity, sense of purpose, values wrtues morals and conscience.”

Operationally, doctrine defines character as “Dedication and adherence to the Army Ethic, including Army Values, as con5|slently
and faithfully demonstrated in decisions and actions.”

The Army Profession certifies the character,- compelence -and commitment.-of- Soldlers and Army ulVIlIEI’IS (ADRP 1

-

- An ethical culture and :
. organizational ciimate are
prerequisites for character
development to occur and
for right conduct to flourish.

' SOLUTION
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Development — applicable
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OUTCDME
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is nothing!
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gﬂ:?:ﬁi?&% LIVING THE ARMY ETHIC CharaCtegr DeVEIOPme nt

Problern: The Army Iacks the capability to identify attributes ot character and to Eassess
the success of efforts to develop character so that Army professionals consistently

demonstrate their commltment and: resnlence to live by and uphold the Army Eth|c
(CNA GAP #501028) : : :

Mission: The Character Development Project Team articulates and gains APLDF
approval for and publishes the Army Concept for Character Development - applicable
for all Soldiers and Army Civilians, within the process of leader and professional
development -- NLT June 2017, in order to strengthen shared |dent|ty and inform:the

certification of trusted Army professionals. : : :
(Army Whlte Paper Devetoplng lhe Character 0f Trusted Army F’rcfessmnals Forglng the Way Ahead 19Apr|| 2016}

Endstate Publlsh a concept* for developlng assessmg and certlfylng the character of
Army professionals within the exlstlng L.eader and Professmnal Development process of.

educatlon tralnlng, and experlence
(Army Whlte Paper 19Apn| 2016) :

*TRADOC CG Approved-whl.te. P.ap.e,rf for Character Development =

. I: H [: Visit us at usacac.army.mil : : : : cape.army.mil 5
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‘ AMERICA’S ARMY

. . . . . . }
. . S : L . I

_——_ OUR PROFESSION - LIVING THE ARMY ETHIC CD P_rojeCt P_Ian- Movlng Forward i
. . . . . . . . |

CAPE: Is the lead for aII Essentlal Tasks; selected agenmes reques1ed to aSSISt volunteer
SMEs provide support. : :

' 'CAPE (Internal) PrOJect Team B

Indlwduals a55|gned for each task :
Liaison to all' major organlzatlons & cohorls :
Frequen1 |nternal IPRs -~ e

Monthly Army-W|de CcD PrOject Team Meetmgs

: -Key Actwltles (Examples) : SRR
Army White Paper on Character Development (Apnl)
Junior Leader Army Profession Seminar (Apnl)
CPT Solarium (July)

.. Selected Focus.Groups. (e g..CGSC, AMSC,. AWC) {Auguet September)
Cohort Engagement (e.g., NCO 2020, WO 2025) (On-gomg)
Drill Sergeant School (TBD)

Recruiting Command (TBD)
Army University (Instructor Certification) :

"~ Army Profession Forum {December)
Unified Quest (December)

JLAPS (April)
CGSC (April)
MISSIon Complete (June)

. E H [: Visit us at usacac.army.mil : : : : cape.army.mil 6
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AM ERICA’S ARMY

DUR PROFESSION LIVING THE ARMY ETHIC

Essentlal Task Llst

SCMPE=USMA Simon Center for Professional lt.'llhtar\.r Ethic TRAC.= TRADOC Research Analysis Center

Visit us at usacac. army mil

No. |Task : : : Lead-CAPE Dssist - Sg:porl
1 |Determine how the relevant lterature informs Character Development. : REA AR - Tufts Uriiv.
2 Identify and include those relevant scientific discipiines whose theory and practice address character and Dep Dir USMA CEE Tufts Uriiv.
character developmernit (e.g.. psychology, sociology, pedagegy, phiosophy, anthropology, etc). : : :
3 Identify and gain consensus for an Arn‘ly Profession Iexicon.regardrng character and character development. Dep Dir USMA SCPME SMEs.
4 Understand reIatlUnshlpe amung charac:ter rdent.lty perecrna]rtyr \ralues wrtues murals (censuence} etc R&A CAL Tufts Uriiv.
5 Understand the effects of resilience a]'rd somal»emotlonal inteligence as they relate to character and s HODA G1 ARD Bavlor
character development. - R -
6 Identify and determine the effects of factors external to the Army on character development [eg religion, oFs HODA G1 ARD Univof MO-StL
family. socio-economic status. etc.). : : :
7 Identify and determine the effects of factors intemal to the Army on- character development (e g esprit de REA nL RAN
corps, culture of trust. organizational climate). . -
8 I(:Ientlf\.r both enablers and obstacles aﬁectlnq characterdevelnpment within the:
. . ; CoFE's, IMCOM,
E AU
Mtnetltutlonalﬁrmy. T& MEDCOM, SMEs
. CoE's, IMCOM,
oPs MCoE - :
BB Operatlonal}'ﬁrrmyr : MEDCOM, SMEs
n Determine what must be done to posrtwelvlnﬁuence character de\relopment within the-
o - CoE's, IMCOM,
9.-'3_r Institutional ,ﬂrmy._(e.g.. policies, programs, procedures_}! Tg.E AU MEDCOM, SUNY Cort
; ) . - ) - - . CoE's, IMCOM,
- 0Ps MCoE - :
BB Operational Ievels of the Army [e_g_. unit training, garrison activities, efc.). i MEDCOM, SMEs
Define the role for senior stewards [Ieaders} in supporting Character Development. Depi Dir AWC RAN.
11 Determine what act.wrty ‘must take place at the level of the individual within' the’ team " (e'g. .- Ieaderehrp DepDir | USMASCPME Tufts Uniiv.
coaching. counseling..mentoring. sef-development). . . .
. : Case Westefn Ry
12 Determine i servlce.learnlng and communlty support actwltlee have a bensficia effect on character R&A Big Army ACS s Western Res
devielopment. . . Univ;
13 [Determine how the Arrny Ethic drives CharacterDeveIopment . USMA SCPME SMES.
14 [ldentify reliable and vaiid means Uf ;sing character devielopment at the level of the: .
| 14A Armiy Frofession AR
14B Institutional Army TRADOC (TRAC)
14C Operational Armiy CTCs | RAN:
14D Individual within the team 0/DUSA (RFL) Tufts Urjiv.
15 |identify gaps in Army knowledge for future research. USMA SCPME Univ of MQ-StL

Acronyms ACS = Army Community Service ARD = Army Resiliency Directorate AWC = Army War Co[lege BS&L = USMA Dept. Behavioral Sciences and Leadership
© CTE = USMA Céritér for Teaching Excellente " DCA = USMA Directorate of Cadet Activities DIOUSA (RFL) = Departrent of the Urider Secretary of the Army (Research™ ™~
Facilitation Lab) OPS = CAPE Operations RAN = Retiree Advisory Network R&A = CAPE Research and Assessment: T&E = CAPE Tralnlng and Education

cape army.mil 7
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AMERICA'S ARMY : :
OUR PROFESSION LIUING THE ARM‘I ETHIC CAPE POCS for ACtIVItleS

anyms CAPEPOC?IMH 5 "Orgamzanons - - Actmues

ACC — Army Civilian Corps . .

APE Ay Pt o - M Sl SOGMAN. T gy AsAMaRA), AWC, OCS, -~

e e B eSS L glenn.goldman@usma.edu : USMA Prcject Day

ARNG — A‘:my Mational Guard . . . 845—938-0459 USACC USMA .

|- oA onrAre AmSecArmmm"pmmdRﬁmm“”-'M”B'-”DéCd't”m .

ASMC — Army Staff Management Collegel . -

P e . : (M SIYaNEELOSIer 1y, AWG SHARPAcad ~ NIMS, MRT

AUSA - hssaciston ofthe US Amy, : brian. decoster@usma.edu : :

s AAr:w miarrﬂ:t?nfg Challenge : CH (LTC) Dissniore : ; ; ; |

. (CAL ~ Canter fir Army Lasdershin . ... .. .| peterdlssmore@usmaedu CGSC, OCCH, OTIG; QTIAG, OTSG. .. |. ..ol

CGS5C — Command and General Stsﬂ CnllegE ° . . .

FORSCOM - Forces Command : 845-938-0831 : : :

HD — Human Dimension . - - - -

.*L.%““.S;.;:::igs'rg.ﬁf:;"*““ F : 5 5 © |JLAPS, CPT

| =2 | __M_A,J_ Shawn D_aitpn_ ~ |ARNG, AUSA HQDAG1 (ARD), : |Solarium;AUSA | |

NCO - Nomcommissioncd affcer : shawn dalton@usma.edu |FORSCOM, MCoE, RTB, SERE, SWC, |Convention, APF,

g:ESSANogr;ﬁgosf{m:dDepuly Undersecretar)' of the Arm)’ 845'938'1 05? USAR : UQAPLDF HD

0CS  Offon Candiate Somoal —+ : - : : © |AWFC 10, RAN

OEMA — Office of Economic and ManpnwerAnalysls{UaMA] . . . .

ST [ ONATched Gater | N

213‘3 e e s e : michiael grinter@usima.edu |WOCC : W00

RTE _ Renger Trining Brgade. | | 845-9330553 : : : ;

e e T SGH Davd Stewat z z | | |

S Sl arar S R 'da'u'_d.s{ein'raﬂ@u's'rrja.édu' . IMT,'IN'COPD','USAREC' . . N'CO2U2Q ........ ,

USAR= U8 Ay Resrve :  845.938-0554 ; ; ; :

S S ikary Acocemy | M. Patrick TofferCTR) |, oy Acs, CAL, CTCD, O/DUSA (REL) | |

TR patncktofﬂer@usmaadu TM%C(RAC} QMEg .
T : : 845-938-0825 : o : : 5

-[:H[: Visit usatusacac armymll 5 5 5 cape army.mil 8 |
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AMERICA’S ARMY : : ' : S :
| OUR PROFESSION - LIVING THE ARMY ETHIC CAPE POCS for Essentlal T?5k5

SGM SGM David Stewart

. [: H [: Visit us at usacac.army.mil

2 3, 10 11, 13, Deputy Dlrector Mr. Glenn H. Goldman (CIV)
. (Dep Dir) .
8A, OA Training & . Mr. Bryan DeCoster (CIV)
Education (T&E)
5,6, BB, 9B Qperalions (OES) MAW S_hawn Dalton
1,4,7,12, 14A, Research & - Mr. Patrick Toffler (CTR)
148, 14C, 14D Assessment (R&A) :
: Chaplain CH (LTC) Peter Dissmore
WOC ....é......GW4Michael.Grinter........

glenn h. goldman cw@mall mll
bryan.d.decoster.civ@mail.mil

s:hawn_d_daltonf_mil@mail.mi[:

patrick.a_toffler.ctr@mail_mil -

peter.o dissmore mil@mail mil

- michael.a. grintermil@mail. mil . .

david | stewart mil@mail.mil

845-938- 0469
845-938-5945

845-938-1057

845-9358-0825

845-038-0831

845-938-0553.

845-938-0554

cape army.mil 9
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‘ AM ERICA’S ARMY

OUR PROFESSION - LIVING; THE ARM\'; ETHIC Plannlng Calendar

RNY _|
LR : : ARU : : |
rd ., . th . t . . . .
3 QTR : 4 QTR 1" QTR . Znd QTR . 3rd QTR
[ Apr | May | dun | Jul . Aug |.Sep. | Oct | Nev | Dee | Jan | . Feb | Mar .  Apr. . May | June.
[ ' ; LDFIE-!I ' [« apF | B ' il S '
o +(23-24) DCG Course S ( J- . . .
2 | : -(20) APLDF 16-4 1.D CoC *(12) APLDF 47-1CoC : : : E:“r)NLI
] D -AAOP FYE7118 Approval : . - : : JLAPS eliver to
g - nILAPS : -(11.44) CPT Solariufn (5) APLDF 17-1 +(T) Unified Quest : : . CG, TRADOC
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ENCLOSURE: Meeting Slides, Character Development Project Team Telecon, 16 Jun
2016. (as updated 22 Jun 2016)
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ENCLOSURE: Meeting Slides, Character Development Project Team Telecon, 16 Jun
2016. (as updated 22 Jun 2016)

AMERICA’S ARMY :

b OURPROFESSIQN—LIVINQ THE ARMY?' ETHIC Timenne FY16

. (USARNY)

. / " 12 Aug 16: APLDF 164 -
/ 17 Jul 16: APLDF 16-4LF CoC

11-14 Jul 16: CPT's Solarium

19 Apr 16: - CD White Paper Approved/Published

~..13-14 Apr16: Conduct JLAPS - o

Mar - Jun 16: Conduct Analysis of Theories and Concepts
for Character Development and Assessment of Character

Feb 16: Publish White Paper

. "O'l:ité15:'MiSSiDhIAI:'Ié[y'S'i§"””:”””””””””””

E H [: Visit us at usacac.army.mil : : : : : cape.army.mil 11 |
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ENCLOSURE: Meeting Slides, Character Development Project Team Telecon, 16 Jun
2016. (as updated 22 Jun 2016)

‘ QII\JHI'ERPIFTQ;SEQSIBS‘:I - LIVING THE ARMY ETHIC Timenne FY1 7

Army
Implementation
Guidance

1 Jun 17: White Paper

TBD May 17: CGSC Ethic Elective

BD Spring 17: JLAPS

7 Dec 16: Unified Quest

14 NOV 16: CD Concept 150 APF Presentation

/ 5 Oct 16: APLDF 17-1

i 3-5 0ct 16: AUSA
E H [: Visit us at usacac.army.mil cape.army.mil 12
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ENCLOSURE: Meeting Slides, Character Development Project Team Telecon, 16 Jun
2016. (as updated 22 Jun 2016)

gﬂ:?&;;sEgsthg:I LIVING; THE ARMY ETHIC JLAPS, 1 3-14 April

Purpose: To gain the perspective of junior Army leaders regarding character
- development, within Ieader development at their Ievel of educat|on tranmng, and""""
operahons : :

..Them'es:........é......
1) What enablersfobstacles existi |n Army training, ed ucatlon or operat|ons that
- p05|t|vely/adversely affected the development of character or

strengthened/weakened identity asa trusted Army profe55|onal’? S S SR

2) What should the Army do within training, educat|on and operat|ons to strengthen
- character development at the tactlcal level? ' '

3) What must be done at the umt/organlzatlonal Ievel to ensure that cllmate
. supports character development’?

. E H [: Visit us at usacac.army.mil : : : : cape.army.mil 13
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ENCLOSURE: Meeting Slides, Character Development Project Team Telecon, 16 Jun
2016. (as updated 22 Jun 2016)

35":':'33?533.“3:4 LIVINC-t THE ARMY ETHIC J LAPS 1 3 1 4 Aprll

Recommendahons

. Encourage accurate reportlng — supportmg S|tuat|0nal understandlng
and mutual trust

e Prowde Army acculturatlon for Soldiers and Army C|V|I|ans Recrumng,
IET PME/CES, initial aSS|gnment - remforce at each level of
responS|b|I|ty (career Iong)

. Estabhsh cIear mission pr|or|t|es and permrt junlor Ieaders to pIan for
Implementatlon (honor the tra|n|ng schedule)

. Develop a command and organization assessrnent: that captures the
state of the ethical cllmate Ask ‘Do we live by and uphold ethlcal :
_..prlnclpIeS'?”:

. Estabhsh a probatlonary perlod for all Soldlers S|m|lart0 Army
C|V|I|an Corps :

. E H [: Visit us at usacac. army mil : : : : cape.army.mil 15
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ENCLOSURE: Meeting Slides, Character Development Project Team Telecon, 16 Jun
2016. (as updated 22 Jun 2016)

gﬂ:?:étigglhg: LIVING THE ARMY ETHIC J LAPS 1 3 1 4 Aprll

' Recommendatlons (cont )

. Leaders must conduct Professmnal Development sessions (thls respon5|b|I|ty
~‘cannot be delegated) both scheduled and with coachlng counsellng, and
mentorlng : : :

. Ethlcal reasonlng must be mtegrated in all deC|5|on maklng plannrng, actlons
and AARS

. AdOpt the professional develobment methodologgy in the Warrant Oﬁicer Leade_r_ o
Development Strategy 2025 (e.g., WO Mentoring Program 380 Evaluatlons :
coachlng, counsellng, mentorlng, and selectlons) : : :

e Tle§ 'u'n'lt'tralnlng 'r'eqU'lremen'ts'tO' mission (al'lowﬂe'xibi'lity"cin'AR'3504'1');' establish
realistic reporting standards (character cannot thrive in an unethical climate); the
tra|n|ng schedule Is a contract honor it (changes cause frustratlon - breach of

-Commanders and organlzatlon Ieaders must establlsh poI|C|es and practlces that
~are conS|stent with the Army Ethlc (failure to do so: promotes unethlcal conduct)

. E H [: Visit us at usacac.army.mil : : : : cape.army.mil 16
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ENCLOSURE: Meeting Slides, Character Development Project Team Telecon, 16 Jun

2016. (as updated 22 Jun 2016)

AIIT:T:;;:SE;SRI%:J LIVING; THE ARM\'; ETHIC Next CD Meeting

Next Meetlng 15August 1330 (EDT)

Focus
1. Captaln Solarlum Results

2. Essentlal Tasks Progress Update

. E H [: Visit us at usacac. army mil

cape.hrmy.mil 17
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ENCLOSURE: Meeting Slides, Character Development Project Team Telecon, 16 Jun
2016. (as updated 22 Jun 2016)

* AMERI(VZA’SlARMY N : - - CIOSlng

- (U.SARNY

U.S. Arm Combined Arms Center and Fort Leavenworth

“We are in fact one Army. We have three components, but it's one Army. We are E
Pluribus Unum in reality. Of the many, come one. . . And as we are one nation
indivisible, we are, in fact, one Army indivisible.” 39th CSA GEN Mark A. Milley
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