SERGEANT MAJOR OF THE ARMY’S “NOT IN MY SQUAD” (NIMS) INITIATIVE
WORKSHOP SUPPLY LIST

Unit, Location, Dates

ITEM QUANTITY x #OF = TOTAL
PER GROUP GROUPS NEEDED

Folders for Facilitators 1 # #
(Will contain printed materials* below — 1 per group)

Desktop Easels/Easel Pads 1 # #
(50 page pad or 2x 30 page pads — 1 per group)

Markers for Easel Pads 2 # #
(2 per group)

Mini Legal Pad # # #
(Approximately 3" x 5" — 1 per participant)

3" x 5" Index Card # # #
(3 per participant)

Pen # # #
(1 per participant)

PRINTED MATERIALS * QUANTITY x  #OF = TOTAL
PER GROUP GROUPS NEEDED

Facilitator’s Protocol 1 # #
(1 per group)

Handout — Instructions for Preparing Your Backbrief # # #
to Senior Leaders (1 per participant)

Written Exercise — Building, Maintaining, or Restoring # # #
Your Squad’s Climate (1 per participant)

Written Exercise — Common Challenges to Building, # # #
Maintaining, or Restoring Squad Climate (1 per participant)

Written Exercise — Other Feedback to Senior Leaders # # #
(1 per participant)

Not in My Squad Notes # # #
(1 per participant)



