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Snc. Joseph Murphy, front, and Sgt. David msm:m:m? members of Provincial Reconstruction Team Zabul's security force,
Highway 1, Zabul Province, Afghanistan. Lt. Gen. Robert Casien, commanding general of the Combined Arms Center and Fort Leavenworth, Kan
will begin with assessments and dialogue and move into reviewing and revisions of what the entire Army is now and what it
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Army begins yearlong study of leader development and ethics

Rhe Army has launched an ambi-
tious yearlong study of the “pro-
fession of arms” that will encom-

pass leader development and ethics for-all
canks, Department of the Army civilians

and contractors.

Lt. Gen. Robert Caslen, commanding
general of the Combined Arms Center and
Fort Leavenworth, Kan,, quoted the chief
of staff’s 2010 GREEN BOOK article in
explaining the rationale for the campaign
after almost a decade of war.

He was speaking at the Association of
the United States Army’s Annual Meeting
and Exposition.

In directing the Army Training and
Doctring Command “to conduct a study
and lead the dialogue,” Gen. George W,
Casey Jr. wrote: “Our soldiers are experts,
skilled in the profession of arms, bonded
with comrades in a shared culture of sac-
rifice and service to the nation and Con-
stitution, who adhere {0 the highest ethi-
cal standards and values and who live the
Army Ethos.”

Casfenn said that earlier studies had
been “officer-centric and designed to ad-
dress a problem,” but this campaign will
begin with assessments and dialogue and
move into reviewing and revisions of
what the entire Army is now and what it
will be in the future.
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m.mﬁ, Antonio Burch, a n.mm,..m of mm.m_mw_.z.o

.. and a mechanic with §.m. 574th Dc.mzm?

master Support Company, begins to pack away the parachute of a Container Delivery
System during sling toad training Oct. 28. Gen. Martin Dempsey, TRADOC commander,
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said the biggest difference in today

s Army versus the Army of 40 yvears ago is the profes-

sionalization of the Noncommissicned Officer Corps.

Adding, “Our study today is to validate
what our profession is” looking at the pos-
itive achievements in the recent past and.
in the words of Gen. Martin Dempsey,
TRADOC commander, the “weak sig-
nals,” such as the abuse of detainees at
Abu Ghraib and investigating officers in
cases of civilian deaths.

“A secondary effect [of such o large re-

[T}

view] is to prevent a problem.

The biggest ditference in today’s Army
versus the Army of 40 vears ago is the pro-
fessionalization of the Noncommissioned
Officer Corps, he said, and that is a key
reason for the comprehensive approach to
the study whose resuits will be discussed at
the 2011 AUSA Amnual Meeting, and a fi-
nal report delivered by the end of the year.

Tn addition, the relationship between
*“these tn the mititary and the Defense De-
¥ 1o civilian authority will be a
central area of examination. “We swear
an oath to the Constitution,” not to the
senior uniformed officers or the com-
mander in chief. “We are the servants of
the American people,” and “it has o be a
relationship built on trust.”

Caslen said in assessing the Army, “I
believe it is more important to have the
discussion rather than not discuss” issues
that affect the Army. He added, “We be-
lieve this is a bottom up and not top down”
study. “The point is that this discussion
take place at all levels of our Army™ and
that it continues past December 2011,

“Information — that is the critical phasc
of the campaign,” Caslen said in answer
t0 a questicn.

Gen. Gordon R, Sullivan, USA, Ret.,
AUSA president, said this is an important
effort with implications in policy, doc-
frine, relations within the Army and with
the Department of Defense and the rest of
the federal government,

“We have the opportunity to bridge the
gaps that have always been there,” par-
ticularly among the Arnny’s components,
he said. “It’s hard to get dialogue in the
Army going. This is the begmming of a
very important dislogue.”

66

1sfacti
fellow
and E:
m an
“How
{the v
servin
D
in s0¢
donen
ductix
ernme
Bu
organ
work
maste
yOou sl
He
piliar:
tices
techry
devel
legal
police
“T
oritic:

Army
Brag
OCCu!



