Customs, Courtesies, and Traditions: “Unit Identity” Video Case Study

Facilitator: Watching the video twice often ensures that
participants are prepared to discuss the issues. Remember
that SFC John Diem volunteered to share this story and
served admirably and heroically in combat.

Video summary: Esprit de Corps applies at all levels from
the individual to the Army overall. Individual esprit shows
in high motivation, discipline, and morale. Through
individual esprit de corps, a team's esprit de corps will
reflect through mission focus, teamwork, and cohesion on
the battlefield. John Diem explains that [the Army] needs
units that are tough, disciplined, resilient, and capable of
acting when things aren't going in the right direction.
Length: 1:36

Notes:

e SFC Diem says, “Individuals should be seen as an

indication of what their unit is.”

o How does this statement relate to the idea of a
Professional Soldier operating within the Army?

o How do an organization’s customs remind Soldiers
they are a part of a long-standing tradition?

o What role does esprit de corps have in Diem’s idea
of unit identity?

o By raising your hand, share what customs and
traditions foster esprit de corps within your
organization.

SFC Diem talks about giving Soldiers titles like “warrior.”

o What are the positive and negative implications of
this term?

o How do you think using a term like this impacts
esprit de corps within the organization?

Consider some groups from history that you would call

“warriors.”

o  Write down and discuss some positive and negative
attributes of those groups.

Share how can each of you impact unit esprit de corps.



