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INFORMATION PAPER 

SUBJECT:  America’s Army – Our Profession Education and Training program, 1st Quarter 
Calendar Year 2013 theme:  Standards and Discipline  
 
1.  Purpose.  To provide information and resources on Standards and Discipline to facilitate dialog, 
educate, train and inspire enforcing standards and discipline in individuals and organizations.      
 
2.  Background.       
 
     a. The CSA approved the America’s Army – Our Profession Education and Training program to 
inform and inspire the force on doctrine being published in Army Doctrine Publication (ADP) 1, The 
Army, Chapter 2 and in Army Doctrine Reference Publication (ADRP) 1, The Army Profession.  
These capstone documents will define and describe the five essential characteristics of the Army 
Profession, membership and certification criteria of Army professionals, and the Army Ethic.    
 
      b. Why are we doing this?  The America’s Army – Our Profession Education and Training 
program is designed to teach and inspire understanding of the Army Profession and to enhance 
commitment to our professional obligations – to ourselves, others, and the Army. 
 
3.  Discussion. 
 
     a. The focus of effort for 1st Qtr, CY13 is on "Standards and Discipline."  Title 10 U.S. Code 
specifies “Standards of Exemplary Conduct” – prescribing that all commanding officers and others 
in authority:  show in themselves a good example of virtue, honor, patriotism, and subordination; be 
vigilant in inspecting the conduct of all persons who are placed under their command; guard against 
and suppress all dissolute and immoral practices, and to correct, according to the laws and 
regulations of the Army, all persons who are guilty of them; and take all necessary and proper 
measures, under the laws, regulations, and customs of the Army, to promote and safeguard the 
morale, the physical well-being, and the general welfare of the officers and enlisted persons under 
their command or charge.  Accordingly, all Army leaders are charged and Army professionals are 
called to promote and enforce standards and discipline within the Army Profession.  
 
 1) What are standards?  Standards are formal, detailed instructions—describable, 
measurable, and achievable.  They provide a mark for performance to assess execution of a task.  
To use standards effectively, leaders know, communicate, and enforce high but realistic standards.  
Effective leaders explain the standards that apply to their organizations and empower subordinates 
to enforce them (ADRP 6-22, Army Leadership, p. 6-5).  While a standard normally represents the 
minimum level for satisfactory performance of duty, Army professionals should aspire to exceed the 
standard, when appropriate. 
 
 2) What is discipline?  Military discipline is founded upon self-discipline, respect for properly 
constituted authority, and the embracing of the professional Army Ethic with its supporting individual 
values (see AR 600-20, Army Command Policy, p. 22).  Discipline at the individual level is primarily 
self-discipline, the ability to control one’s own behavior.  Discipline expresses what the Army Values 
require—willingly doing what is right.  Discipline is a mindset for a unit or an organization to practice 
sustained, systematic actions to reach and maintain the ability to perform its military function (ADRP 
6-22, Army Leadership, p 3-5).  Discipline is the accepted practice of our Army Profession in the 
conduct of duty, effectively and ethically performing to standards. 
 
     b. Throughout the past decade of persistent conflict, Army professionals have displayed 
unparalleled discipline where it matters most – on the battlefield.  Standards and discipline, when 

INFORMATION PAPER 

SUBJECT:  America’s Army – Our Profession Education and Training program, 4th Quarter 
Calendar Year 2013 theme:  Trust 
 
1.  Purpose.  To provide information and resources on Trust to facilitate dialog, educate, train 
and inspire mutual trust among Army Professionals and with the American People. 
 
2.  Background.       
 
     a. The CSA approved the America’s Army–Our Profession Education and Training program 
to inform and inspire the force on doctrine being published in Army Doctrine Publication (ADP) 
1, The Army, Chapter 2 and in Army Doctrine Reference Publication (ADRP) 1, The Army 
Profession.  These capstone documents will define and describe the five essential 
characteristics of the Army Profession, membership and certification criteria of Army 
professionals, and the Army Ethic.    
 
     b. Why are we doing this? The America’s Army–Our Profession Education and Training 
program is designed to teach and inspire understanding of the Army Profession and to enhance 
commitment to our professional obligations – to ourselves, others, and the Army. 
 
3.  Discussion.   
 
     a. The focus of effort for 4th Qtr, CY13 is on "Trust – the Bedrock of Our Army Profession.” 
 
     b. What is Trust?  “Trust is the assured reliance on the character, ability, strength, and truth 
of someone or something.”  It is the essence of being an effective Soldier.  Trust is the core 
intangible needed by the Army inside and outside the profession.  Our ability to fulfill our 
strategic roles and discharge our responsibilities to the Nation depends upon trust between 
Soldiers; between Soldiers and their leaders; among Soldiers, their families, and the 
Army; and between the Army and the Nation.  Ultimately, the Nation trusts the Army to 
provide landpower when, where, and how combatant commanders need it. (ADP 1, The Army, 
p. 2-2).  Our Army Values are the essence of who we are; and by honoring our values in all our 
decisions and actions we sustain mutual trust among Soldiers, Civilians, Families, and with the 
American people whom we serve. 
 
     c. In order to maintain and sustain our bond of trust and confidence with the American 
people, the Army Profession demonstrates five essential characteristics: Trust, Military 
Expertise, Honorable Service, Esprit de Corps, and Stewardship of the Profession. 
 
    d. Trust is essential for successful accomplishment of all our missions.  In order to earn and 
develop trust within the Army Profession, we consistently demonstrate competence, character, 
and commitment; performing our duties effectively, ethically, with discipline and to standards. 
 
     e. People are the Army and when someone is inspired to join the Army Profession their 
Families join the Army Family.  Therefore, we are committed to a supportive and caring Army 
culture that strengthens Family bonds and provides a secure, nurturing quality of Family life.  
Continuing to honor this imperative goal is essential to preserving trust between Soldiers, their 
Families, and the Army. 

 
     f. Army doctrine stresses Mission Command, relying on competent leaders of character and 
commitment to demonstrate their military expertise and to accomplish the mission consistent 

INFORMATION PAPER 

SUBJECT:  America’s Army–Our Profession Education and Training program, 2nd Quarter Calendar 
Year 2013 Theme: Army Customs, Courtesies, and Traditions. 
 
1.  Purpose.  To provide information and resources on Army Customs, Courtesies, and Traditions to 
facilitate dialog, educate, train and inspire compliance with customs, courtesies and traditions in 
individuals and organizations.       
 
2.  Background.       
 
     a. The CSA approved the America’s Army–Our Profession Education and Training program to 
inform and inspire the force on doctrine being published in Army Doctrine Publication (ADP) 1, The 
Army, Chapter 2 and in Army Doctrine Reference Publication (ADRP) 1, The Army Profession.  
These capstone documents will define and describe the five essential characteristics of the Army 
Profession, membership and certification criteria of Army professionals, and the Army Ethic.    
 
     b. Why are we doing this?  The America’s Army–Our Profession Education and Training program 
is designed to teach and inspire understanding of the Army Profession and to enhance commitment 
to our professional obligations – to ourselves, others, and the Army. 
 
3.  Discussion. 
 
     a. The focus of effort for 2nd Qtr, CY13 is on "Army Customs, Courtesies, and Traditions," 
fundamental aspects of Army culture.   
 
          (1)  What are Military Customs? The Army has its own customs, both official and social. Some 
have been handed down from the distant past while others are of comparatively recent origin.  A 
custom is an established practice. All established arts, trades, and professions, all races of people, 
all nations, and even different sections of the same nation have their own practices and customs by 
which they govern a part of their lives (FM 7-21.13, The Soldier’s Guide, pp. 4-1 and 4-2). 
 
          (2)  What are Military Courtesies? Courtesy among members of the Armed Forces is vital to 
maintain discipline. Military courtesy means good manners and politeness in dealing with other 
people. Courteous behavior provides a basis for developing good human relations. The distinction 
between civilian and military courtesy is that military courtesy was developed in a military 
atmosphere and has become an integral part of serving in uniform (FM 7-21.13, The Soldier’s Guide, 
p. 4-2). 
 
          (3) What are Army Traditions?  Tradition is a customary pattern of thought, action, or behavior 
held by an identifiable group of people. It is information, beliefs, and customs handed down by word 
of mouth or by example from one generation to another without written instruction. Our military 
traditions are really the "Army Way" of doing and thinking.  
 
     b. Esprit de Corps is an essential characteristic of the Army Profession, demonstrated by the 
winning spirit of our Soldiers and Army Civilians. Our esprit de corps is rooted in tradition and history. 
Very few American institutions have a history as rich or long as ours. We emphasize this through the 
practice of customs, traditions, and ceremonies. Units and organizations preserve their unit histories 
and display them in unit distinctive insignia (such as unit crests, patches, and mottos). These 
practices and symbols give us a sense of commitment, identify the cause we serve, and unite us to 
those who have gone before and sacrificed so much (ADP 1, The Army, p. 2-7). 

INFORMATION PAPER 
 

SUBJECT:  America’s Army – Our Profession Education and Training program, 3rd Quarter 
Calendar Year 2013 theme:  Military Expertise – Certified Army Professionals. 
 
1.  Purpose.  To provide information and resources on Military Expertise to facilitate dialog, 
educate, train and inspire expertise in individuals and organizations. 
 
2.  Background.  
 
     a. The CSA approved the America’s Army – Our Profession Education and Training program 
to inform and inspire the force on doctrine being published in Army Doctrine Publication (ADP) 
1, The Army, Chapter 2 and in Army Doctrine Reference Publication (ADRP) 1, The Army 
Profession.  These capstone documents will define and describe the five essential 
characteristics of the Army Profession, membership and certification criteria of Army 
professionals, and the Army Ethic.    
 
     b. Why are we doing this?  The America’s Army – Our Profession Education and Training 
program is designed to teach and inspire understanding of the Army Profession and to enhance 
commitment to our professional obligations – to ourselves, others, and the Army. 
 
3.  Discussion. 
 
     a. The focus of effort for 3rd Qtr, CY13 is on "Military Expertise – Certified Army 
Professionals." 
 
         1) What is Military Expertise?  Military Expertise is the effective and ethical design, 
generation, support, and application of landpower, primarily in unified land warfare, and all 
supporting capabilities essential to accomplish the Mission in defense of the American people.  
Military Expertise is one of the Army Profession’s essential characteristics.  
 
         2) What is Certification?  Certification is verification and validation of an Army 
professional’s competence, character, and commitment to fulfill responsibilities and perform 
assigned duties with discipline and to standards. 
 
     a. The education, training, and experience we receive as members of the Army Profession 
prepare and enable us to effectively and ethically serve the Nation.  In developing this expertise, 
we accomplish three critical tasks: create professional knowledge and understanding; develop 
Army professionals to apply their military expertise under mission command; and certify the 
competence, character, and commitment of our professionals. 
 
     b. The domain of our military expertise includes:  
 
          1) The military-technical field, encompasses the doctrine of how the Army applies 
landpower, including the integration and adaptation of technology, the organization of units, and 
the planning and execution of military operations. 
 
          2) The moral-ethical field, describes how the Army applies its combat power according 
to law and the expectation of our citizens. 
 
          3) The political-cultural field, prescribes how personnel and units operate effectively 
across and outside the Army’s institutional boundaries. 
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INFORMATION PAPER

ATZL-CE
5 July 2011

Subject:  Center for the Army Profession and Ethic (CAPE)

Purpose.  To provide information on the CAPE

1. The Center for the Army Profession and Ethic (CAPE), under the Training and Doctrine 
Command (TRADOC) Combined Arms Center (CAC) is the Army’s Force Modernization 
proponent with responsibility for all Doctrine, Organization, Training, Materiel, Leadership 
and Education, Personnel and Facilities (DOTMLPF) and policy functions for the Army 
Profession, Army Ethic and Character Development. CAPE’s four broad objectives are: 

• Assess, study, and refine the Profession of Arms, the Army Ethic and the Army culture.
• Increase understanding and internalization of what it means for the Army to be a 
Profession of Arms and for its members to be Professionals. 
• Accelerate professional and character development in individuals, units, and Army culture 
through training, education, and leader development 
• Lead DOTMLPF and policy initiatives to reinforce the Profession of Arms, Army Ethic, and 
Army culture 

2. Since its establishment in 2008, CAPE has worked with TRADOC, Army Research Institute 
(ARI), Army Research Library (ARL), Judge Advocate General (JAG), Chaplaincy, Joint Forces, 
Coalition Forces, University Partners, and other civilian organizations to create, share and 
disseminate knowledge and develop curriculum on the Army profession.  

3. There are over two hundred training and education products available through AKO at 
https://www.us.army.mil/suite/page/611545 or http://cape.army.mil.  These include video-based 
ethical decision-making simulators for Platoon and Squad Leaders (The High Ground), Basic 
Combat Training (True Faith and Allegiance); video case-study packages for Army Values 
Inculcation and ethical decision-making; an ethical module of the America’s Army game (Moral 
Combat); written case studies with facilitator guides; handbook for facilitating ethical case 
studies; Smartphone Apps for the Profession of Arms Pamphlet (Android), Army Values videos 
(IPhone) and Classroom Response System (Android) to support video case studies; and 
instructional material for Captains Career Course, Basic Officer Leader Course, and Basic 
Combat Training.  

4. CAPE has conducted the Army Profession and Ethic Trainer Course (APET) via mobile 
training team to over four hundred instructors and leaders;  and sixty senior leaders have 
completed the Master Army Profession and Ethic Trainer Course (MAPET) receiving the 
personnel development skill identifier (PDSI) A1E.  CAPE will continue to conduct the APET 
course via mobile training teams and the MAPET course biannually.  In November 2011, the 
APET course will be added to the Sergeant Major Course curriculum so that Command 
Sergeants Major can better advise their commanders on implementing Profession of Arms 
development in operational units.  
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FOR ARMY
PROFESSIONALS

ARMY PROFESSION
The Army Profession Campaign allowed the Army:

• to study the and learn about the  
Army Profession

• reach consensus on what constitutes 
our Army Profession, its membership, 
the Army Ethic, our culture, and how we 
develop leaders of character

The Calendar Year 2011 Army Profession Campaign 
Annual Report was published in April 2012. The 
focus during Calendar Year 2013 is to institutionalize 
and operationalize the Army Profession 

RESEARCH
CAPE research e�orts advance knowledge about 
the Army Profession, the Army Ethic, and Character 
Development. CAPE conducts Armywide surveys 
to measure the state of the Army Profession and 
integrates findings into training and education 
products and programs to support professional 
development in individuals, units, and organizations. 

MISSION
The Center for the Army Profession and Ethic 
(CAPE), on behalf of Commanding General (CG), 
Combined Arms Center (CAC), is the Army Force 
Modernization Proponent for Army-wide Doctrine, 
Organization, 
Training, Materiel, 
Leadership and 
Education, Personnel 
and Facilities 
(DOTMLPF) 
responsibilities to 
advance the Army 
Profession, its Ethic 
and the Character 
Development of 
Army professionals.

OBJECTIVES
• Study the Army Profession and Ethic
• Integrate Army Profession concepts into 

education, training, and doctrine
• Support unit and individual professional 

development with proponent subject 
matter expertise

• Support the Army Campaign Plan and 
the TRADOC Strategic Plan

• Execute an Army Profession program of 
lifelong learning 

ADRP 1: The Army Profession

• First time the Army 
Profession is codified in 
doctrine, in one publication

• Constitutes the Army’s  
view of its culture, ethic,  
and ethos 

• Sets the foundation for developing  
the moral identity of the AP and its members 

• Explains the Army’s dual nature, the five  
essential characteristics as a profession,  
and the membership and certification of  
Army professionals 

Scan  
code  

to  
email  

or  
access 

Website

OUR PROFESSION
http://CAPE.ARMY.MIL

Army Profession and Ethic Training Products and Courses

Visit us at http://CAPE.Army.mil

The High Ground

This is an award-winning, 
interactive, moral judgement 
training product.

• Journey through a 
series of challenging 
scenarios that stimulate 
ethical reasoning

• Provides verbal 
feedback and AAR 
summary reports 

The Future is Now

The Future is Now is set in a 
typical college/university as 
a first and second year ROTC 
cadet.

• Faces lifestyle situations
• Contains scenes 

that focus on 
drinking and sexual 
assault situations 

Case Studies

CAPE has developed both print and multimedia 
vignettes to train Soldiers and civilians on the Army 
profession, the Army ethic and character development. 
These vignettes are real life stories told by Army 
Professionals and include garrison and deployed units 
around the globe. Each vignette includes a series of 
facilitator questions to foster dialog. 

Company Command  
First Sergeant Pre-Command Course 

Developed for the Company Commander-
First Sergeant Pre-Command Course, this 
training provides students an understanding 
of what it means to be a steward of 
the Profession and imbue the essential 
characteristics, attributes and competencies 
of the Army profession within their unit. 

True Faith and Allegiance

This scenario-based training 
product o�ers new Army 
trainees the opportunity to 
understand and apply the 
Army Values to everyday 
decisions.

• Provides the user the 
practice and confidence to 
make moral judgement

• Contains scenes that 
speak to hazing and harassment issues

Backbone of the Army

In Backbone of the 
Army you become a 
rising Platoon Sergeant 
who faces formidable 
challenges in both 
garrison and deployed 
environments.

• Addresses the issue 
of sexual harassment

• Takes a look at 
Resilience Training 

Moral Combat

Moral Combat expands 
ethical awareness 
while stimulating 
and evolving moral 
development. This 
award wining game 
is modeled on the 
America’s Army video 
game, incorporating 
ethical decision-making 
into combat scenarios.

Stewardship of the Profession -  
Special Trust

This web-based simulator follows multiple 
characters through thought-provoking scenarios 
that challenge the user’s stewardship of the Army 
Profession. As a Senior Leader you will make 
strategic decisions and work through the e�ects 
that those decisions have on individual Army 
Professionals, their families, and the Army as a 
Profession. This product will be fielded in April 2013.

Mobile Apps

CAPE Application Home page for all CAPE 
Android Apps that includes news & media updates.

Army Values Video-based facilitation training using 
personal testimonials in both combat and garrison 
environments. (Available for the iPhone)

Army Profession Pamphlet An Interactive pamphlet 
on the Army Profession that includes video from 
senior Army Leaders. (Android and iPhone)

Case Study Video-based training with embedded 
questions to foster discussion and enhance character 
development. (Android and iPhone).

Army Profession Knowledge Challenge Trivia Game 
designed to challenge and educate members of the 
Army Profession. (Android and iPhone) 

MAPET

The Master Army Profession Ethic Trainer course 
was developed for Soldiers and Army Civilian leaders 
and trainers. Graduates are key advisors. 

Army Values

The Army is made up of professionals who 
understand, internalize and practice the Seven Army 
Values. This training package includes video case 
study exercises and facilitation guides for each of the 
Seven Army Values. 

Army Profession Essential Characteristics and Certification Criteria

OUR PROFESSION

• COMPETENCE 
in all aspects of your work

• CHARACTER 
to always live by the Army Ethic

• COMMITMENT 
to doing your duty in every situation

FOR MORE DETAILS VISIT http://CAPE.ARMY.MIL

Trust between Soldiers
Trust between Soldiers and Leaders

Trust between Soldiers, their Families and the Army
Trust between the Army and the American People

Loyalty • Duty • Respect • Selfless Service • Honor • Integrity • Personal Courage

Ethical Foundation: Legal and Moral

OUR WINNING  
SPIRIT OUR LONG-TERMRESPONSIBILITY

TRUSTHONORABLE 
SERVICE

STEWARDSHIP OF THE PROFESSION
MILITARY 

EXPERTISE
ESPRIT DE 

CORPS

THE BEDROCK  
OF OUR  

PROFESSION

OUR WINNING  
SPIRIT OUR LONG-TERMRESPONSIBILITY

OUR ETHICAL APPLICAITON 
OF LANDPOWER

OUR NOBLE CALLING TO 
SERVICE AND SACRIFICE

WHAT MAKES YOU 
AN ARMY PROFESSIONAL?

WHAT MAKES THE  
ARMY A PROFESSION?

3 CS OF THE ARMY PROFESSION

TRUST
Mutual trust and respect sustains our positive relationship with the American 
people and our shared purpose among Army professionals.

MILITARY EXPERTISE
Our professional military expertise is the e�ective and ethical design, generation, 
support, and application of landpower to accomplish our missions in defense of 
the Nation.

HONORABLE SERVICE
The Army performs its duty to the Nation in accordance with the Army Ethic with 
a mission focus that respects basic human dignity.

ESPRIT DE CORPS
To persevere and win in war amid adversity requires spirited, dedicated 
professionals who are bonded together by a common purpose to serve the nation.

STEWARDSHIP OF THE PROFESSION
The Army creates its own expertise and sets standards of excellence for 
disciplined practice through the Army Ethic.

Center for the Army Profession and Ethic 
Combined Arms Center, TRADOC 

621 Wilson Road, West Point, NY 10996 
Comm. (845) 938-0467 (DSN 688-0467) Fax (845) 938-0414

CAPE@usma.edu • http://CAPE.Army.mil

5 ESSENTIAL CHARACTERISTICS  
OF THE ARMY PROFESSION

COMPETENCE 
An Army professional’s demonstrated ability to successfully perform their duties 
and to accomplish the Mission with discipline and to standard.

CHARACTER
An Army professional’s dedication and adherence to the Army values, virtues, 
purpose, identity, ethics, and morals as consistently and faithfully demonstrated in 
decisions and actions.

COMMITMENT
The resolve of Army professionals to contribute Honorable Service to the  
Nation, to perform their duties with discipline and to standards, and to strive  
to successfully and ethically accomplish the mission despite adversity, obstacles, 
and challenge.

CAPE Army Profession Resources
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Sexual Assault 3 3 3 3

Sexual Harassment 3 3 3 3 3

Substance Abuse 3 3 3 3 3 3

Equal Opportunity 3 3 3

Cultural Awareness 3 3 3 3

Fraternization 3 3 3

Resilience Training 3 3 3 3

Army Values 3 3 3 3 3 3
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OUR PROFESSION
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intEractivE vidEos/gamEs

mobilE aPPs

the high ground
This is an award-winning, interactive, moral 
reasoning training product.

•	 Journey	through	a	series	of	challenging	scenarios	
that stimulate ethical reasoning

•	 Provides	verbal	feedback	and	AAR	 
summary reports

true Faith and allegiance
This scenario-based training product offers new 
Army trainees the opportunity to understand and 
apply the Army Values to everyday decisions.

•	 Provides	the	user	the	practice	and	confidence	to	
make	moral	judgements

•	 Contains	scenes	that	speak	to	hazing	and	
harassment issues

backbone of the army
In Backbone of the Army you become a rising 
Platoon	Sergeant	who	faces	formidable	challenges	
in both garrison and deployed environments.

•	 Addresses	the	issue	of	sexual	harassment
•	 Takes	a	look	at	Resilience	Training

the Future is now
Set	in	a	typical	college/university	as	a	first	and	
second year ROTC cadet.

•	 Faces	lifestyle	situations	that	conflict	with	Army	
officership

•	 Contains	scenes	that	focus	on	drinking	and	sexual	
assault situation

moral combat
Moral Combat expands ethical awareness while 
stimulating and evolving moral development. This 
game is modeled on the America’s Army video 
game,	incorporating	ethical	decision-making	into	
combat scenarios. 

army doctrinE
adP 1 / adrP 1
ADP 1: The Army CH. 2: Our Profession –  
The	Army	Profession,	its	ethic	and	its	membership

ADRP 1: The Army Profession -  
First	time	the	Army	Profession	is	codified	in	
doctrine, in one publication

•	 Constitutes	the	Army’s	view	of	its	culture,	ethic,	
and ethos

•	 Sets	the	foundation	for	developing	the	moral	
identity	of	the	Army	Profession	and	its	members

•	 Explains	the	Army’s	dual	nature,	the	five	essential	
characteristics	as	a	profession,	and	the	member-
ship	and	certification	of	Army	professionals

mobile apps
CAPE Applications	Home	page	for	all	CAPE	
Android Apps that includes news & media updates. 

Army Values Video-based	facilitation	training	
using personal testimonials in both combat and 
garrison environments. (Available for the iPhone)

Army Profession Pamphlet An Interactive 
pamphlet	on	the	Army	Profession	that	includes	

video	from	senior	Army	Leaders.	(Android  
and iPhone)

Case Study Video-based training with embedded 
questions	to	foster	discussion	and	enhance	
character development. (Android and iPhone)

Army Profession Knowledge Challenge Trivia 
Game designed to challenge and educate members 
of	the	Army	Profession.	(Android and iPhone)

Center for the Army Profession and Ethic 
Combined Arms Center, TRADOC 

621	Wilson	Road,	West	Point,	NY	10996 
Comm.	(845)	938-0467	(DSN	688-0467)	Fax	(845)	938-0414

CAPE@usma.edu • http://CAPE.Army.mil

America’s Army - Our Profession Education and Training Program

FOR MORE DETAILS VISIT http://CAPE.ARMY.MIL

DEVELOPING PROFESSIONALS  
FOR THE ARMY OF 2020

This program will generate a discussion about the Army Profession to:
• Rea�rm understanding of themselves as professionals.
• Recommit to a culture of service and identify with the Army Ethic.
• Opportunity to provide a overarching narrative for all leaders in  

the profession.
• Communicate the many requirements and initiatives as the Army transitions.

WHAT CAN YOU DO?
• Download Training Support Packages for each quarter at http://CAPE.Army.mil.
• Conduct education and training on the Army Profession using the  

quarterly themes.
• Emphasize Army customs, culture, courtesies, and traditions. Integrate Army 

Profession concepts into traditional events, emphasizing their significance 
to the Army as an institution and to the individual as a professional.

• Participate in Social Media conversation and Army forums.
• Send a member of your team to attend the Master Army Profession and  

Ethic Training course.
• Write articles about the Army Profession for publication in journals and  

other periodicals.

HOW CAPE CAN HELP YOU!
• Our products can support your professional development classes.
• CAPE products, tools and curriculum enhance your AR350-1  

training requirements.
• CAPE leadership and sta� is available to assist with Army  

Profession seminars.
• Visit http://CAPE.Army.mil to customize a lesson plan for your training needs.

OUR PROFESSION
FOUR QUARTERLY THEMES FOR 2013

1st Quarterly Theme: Standards and Discipline
• Importance of property accountability
• Command presence
• Educate and train junior leaders to reinforce the understanding of Army standards and 

personal discipline

2nd Quarterly Theme: Army Customs, Courtesies, and Traditions
• Integrate Army Profession concepts into traditional Army events
• Frame inductions, promotions, graduations, transfer of authorities/ commands, and other 

“iconic” events to be more meaningful

3rd Quarterly Theme: Military Expertise – Certified Army Professionals
• Highlight the concepts of professional character, competence, and commitment
• Stewards of the profession use their coaching, counseling, and mentoring to bring meaning 

and relevance to Army programs and processes

4th Quarterly Theme: Trust
• Focus on sustaining and developing trust among Army professionals
• Reinforce our “bedrock of trust” with the American People by serving honorably, stewarding 

the Army Profession, providing military expertise and an indomitable winning spirit

QUARTERLY TRAINING  
SUPPORT PACKAGES (TSP)

WHAT WILL BE ACHIEVED
• Members possess the doctrine for, understanding of, and commitment to the Army 

Profession and ethic.
• Incorporate Army Profession doctrine instructional education and training programs.
• All Army Professionals are aware of the Army Profession concepts.
• Participate in an ongoing dialogue about the Army Profession.
• All Army Professionals conduct themselves in a manner worthy of their Professional status.

To assist on focusing on the quarterly themes, TSPs will be sent to Bde level and higher 
organizations and also available at http://CAPE.Army.mil. There are five training support 
packages; one that covers the entire year and one for each quarterly theme. The training 
support packages include:

(a) Information paper on the quarterly theme
(b) Lesson plan to assist units in conducting quarterly focused training
(c) Brochures, pamphlets, videos, posters and apps to assist in organization Army 

Profession training on the quarterly theme

Center for the Army Profession and Ethic 
Combined Arms Center, TRADOC 

621 Wilson Road, West Point, NY 10996 
Comm. (845) 938-0467 (DSN 688-0467) Fax (845) 938-0414

CAPE@usma.edu • http://CAPE.Army.mil
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Virtual Simulators and Case Studies Suggested Reading

T his  t ra in ing 
is intended to 
contr ibute to 
th e  d eve l o p -
ment of Soldiers 
as Leaders of 
Character.

•	 Black Hearts: One Platoon’s Descent into Madness in Iraq’s Triangle of Death, by Jim Frederick. 
(New York: Harmony Books, 2010). ISBN-13: 978-0307450753. 

•	 How: Why How We Do Anything Means Everything, by Dov Seidman.  
(Hoboken, New Jersey: John Wiley & Sons Inc., 2007). ISBN-13: 978-1118106372.

•	 Start with Why: How Great Leaders Inspire Everyone to Take Action, by Simon Sinek. (New 
York, NY: Portfolio Trade; 2009). ISBN-13: 978-1591846444.

•	 The Good Soldiers, by David Finkel. (New York, NY: Sarah Crichton Books; 2009). ISBN-10: 
0374165734.

•	 War, by Sebastian Junger. (New York, NY: Twelve; 2010). ISBN-10: 0446566977.

•	 Centuries of Service: The United States Army 1775 to 2005, by David W. Hogan, Jr.  
(Washington, D.C.: US Government Printing Office; 2005). ISBN-13: 978-0160724640.

•	 The Centurions (Les Centurions), by Jean Lartéguy (translated by Xan Fielding).  
(New York, NY: E.P. Dutton; 1962). ASIN: B000NTNDFW.

•	 The Soldier’s Guide (FM 7-21.13), by Department of the Army. (2004).  
http://armypubs.army.mil/doctrine/DR_pubs/DR_a/pdf/fm7_21x13.pdf 

•	 The Noncommissioned Officer Guide (FM 7-22.7), by Department of the Army. (2002).   
http://armypubs.army.mil/doctrine/DR_pubs/DR_a/pdf/fm7_22x7.pdf 

•	 The Armed Forces Officer, by U.S. Department of Defense (1988)  
http://www.apd.army.mil/pdffiles/p600_2.pdf 

•	 Common Sense Training: A Working Philosophy for Leaders, by Arthur S. Collins.  
(Novato, CA: Presidio Press; 2nd edition, 1998). ISBN-13: 978-0891416760.

•	 The (Honest) Truth About Dishonesty: How We Lie to Everyone—Especially Ourselves, by Dan 
Ariely. (New York, NY; Harper Collins; 2012) ISBN: 978-0-06-218359-0. W

•	 That Used To Be Us: How American Fell Behind in the World We Invented and How We Can 
Come Back, by Thomas Friedman and Michael Mandelbaum.  
(New York, NY; Picador; 2012) ISBN: 978-1-250-01372-9

•	 The Narcissism Epidemic: Living in the Age of Entitlement, by Jean M. Twenge, PhD and 
W. Keith Campbell, PhD. (New York, NY; Free Press-Simon & Schuster; 2009). ISBN: 
978-1-4165-7598-6.

•	 In Love and War: The Story of a Family’s Ordeal and Sacrifice During the Vietnam Years, by 
VADM (Ret.) Jim and Sybil Stockdale. (Annapolis, MD: Naval Institute Press; Revised edi-
tion, 1994); ASIN: B000EGHY9A

•	 Defeat into Victory, by Field Marshall William Viscount Slim. (New York, NY: Cooper 
Square Press; 2000); ISBN-13: 978-0815410225.

•	 Credibility: How Leaders Gain and Lose It, Why People Demand It, by James M. Kouzes 
and Barry Z. Posner. (San Francisco, CA: Jossey-Bass; Revised edition: 2003); ISBN-13: 
978-0787964641

•	 George Washington on Leadership, by Richard Brookhisher. (New York, NY: Basic Books; 
2008); ISBN-13: 978-0465003020 Brookhiser examines 

•	 In Search of Ethics: Conversations with Men and Women of Character, by Len Marrella. 
(Sanford, FL: DC Press, 3rd edition, 2009); ISBN-13: 978-1932021318. 

Set in a typical col-
lege/university as a 
first and second year 
ROTC cadet. 

•	 Faces lifestyle situa-
tions that conflict with 
Army officership 
•	 Contains scenes 
that focus on drink-
ing and sexual assault 
situations

I n  B a c k b o n e  o f  t h e 
Army you become a 
rising Platoon Sergeant 
who faces formidable 
c h a l l e n g e s  i n  b o t h 
garrison and deployed 
environments.
•	 Addresses the issue of 

sexual harassment
•	 Ta k e s  a  l o o k  a t 

Resilience Training

This is an award-winning, 
interactive, moral reason-
ing training product. 

•	 Journey through a 
series of challenging 
scenarios that stimulate 
ethical reasoning

•	 Provides verbal feed-
back and AAR summary 
reports

Moral Combat expands 
ethical awareness while 
stimulating and evolving 
moral development. This 
game is modeled on the 
America’s Army video 
game, incorporating ethi-
cal decision-making into 
combat scenarios. 

This scenario-based 
training product offers 
new Army trainees the 
opportunity to under-
stand and apply the 
Army Values to every-
day decisions. 

•   Provides the user 
the practice and con-
fidence to make moral 
judgments

•	 Contains scenes that speak to hazing  
and harassment

In this module developed for the 
Army Company Commander First 
Sergeant Course, students will 
understand their responsibility to 
be stewards of the Army Profession 
in their organization and imbue the 
essential characteristics, attributes, 
and competencies of the Army 
Profession within their unit.



America’s Army - Our Profession Posters

CAPE Mobile Market

Home page for all CAPE mobile device apps.  
Includes CAPE news and media updates.

Case Study

Video-based training with embedded questions 
to foster discussion and enhance character 
development. (Android and iPhone).

Army Values

Video-based facilitation training using personal 
testimonials in both combat and garrison 
environments. (Available for the iPhone)

OUR PROFESSION
http://CAPE.ARMY.MIL

trust

OUR PROFESSION
http://CAPE.ARMY.MIL

Trust

Trust between Soldiers
Trust between Soldiers and Leaders

Trust between Soldiers, their Families and the Army
Trust between the Army and the American People

Loyalty • Duty • Respect • Selfless Service • Honor • Integrity • Personal Courage

Ethical Foundation: Legal and Moral

Five Essential Characteristics of the Army Profession
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5 Essential Characteristics

Soldier’s Creed
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I AM ARMY STRONG.

I HAVE THE COURAGE TO MAKE DECISIONS.

THE RIGHT

OUR PROFESSION
http://CAPE.ARMY.MIL

The High Ground

Army Customs, 
Courtesies, and Traditions

OUR PROFESSION
http://CAPE.ARMY.MIL

ARMY CUSTOMS, 
COURTESIES,
and TRADITIONS

OUR PROFESSION
CAPE.ARMY.MIL

OUR PROFESSION
http://CAPE.ARMY.MIL

America’s Army – 
Our Profession

OUR PROFESSION
http://CAPE.ARMY.MIL

stAndArds 
and disCipline

Standards and Discipline 

Military 
ExpErtisE

OUR PROFESSION
http://CAPE.ARMY.MIL

Military Expertise

OUR PROFESSION
http://CAPE.ARMY.MIL

What makES aN 
aRmy PROFESSIONal?

n COmPEtENCE 
n ChaRaCtER
n COmmItmENt  

I am  
aN aRmy  

PROFESSIONal

OUR PROFESSION
http://CAPE.ARMY.MIL

CAPE 3Cs Posters20121005_p2_23x35.indd   1 10/5/2012   11:18:55 AM

Competence, Character, 
and Commitment

OUR PROFESSION
http://CAPE.ARMY.MIL

OUR PROFESSION
http://CAPE.ARMY.MIL

A PROFESSIONAl IS cERtIFIEd IN

n	cHARActER
Demonstrated in  
Decisions & Actions

n	cOMPEtENcE
In The Performance of  Duty

n cOMMItMENt
To The Mission Despite Risk,
Challenge & Adversity

CAPE 3Cs Posters20121003_all3.indd   1 10/4/2012   9:19:24 AM

Competence, Character, 
and Commitment

Mobile Device Applications

Army Profession Knowledge Challenge

Interactive mobile device App designed to 
challenge and educate members of the Army 
Profession on key principles, concepts, and history.

Army Civilians

army Civilians

OUR PROFESSION
http://CAPE.ARMY.MIL

The Army Profession Pamphlet

Complete version of Army Profession pamphlet.



Army Profession Videos Army Profession Videos

Army Civilian Workforce

Army EthicCivi-Mil Relations

Competence, Character,  
and Commitment Trusted Army Professionals
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Courtesies, and Traditions The Army Profession
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