
   

 

Situation: While in command, 1SG Tuner and SFC Goodman informed me one of my troops was having difficulty in
school and had displayed unusual behavior.  SPC Williams was a young female Soldier who appeared fatigued,
inattentive, and impatient at times.  She told the Platoon Sergeant that the responsibilities of life continued to overwhelm
her.  She admitted to living with her eight-month old daughter in the barracks as a single mother. She felt caught
between a rock and a hard place with no relief in sight.  As a new commander I did not want to report this to the battalion
commander or the CSM.  I wanted to avoid the impression of not having control and bring negative light to my unit.  I told
1SG Turner and SFC Goodman we would handle this situation ourselves.  The three of us agreed to help SPC Williams.

As an adopted child, SPC Williams did not have a supportive family.  We called her adopted parents and explained
Williams’ situation.  They said, “We can’t help her.”  The father of the baby was not a reliable person and chose not to be
involved his family’s lives.  Williams worked hard to provide a stable life for herself and her baby.   In the midst of trying
to solve her situation we found out Williams lied during her enlistment process into the Army.  She provided false
documentation to recruiters which said she granted total guardianship of her daughter to her mother during her initial
enlistment.  The Army requires this guardianship in the event something happens to the service member during the
enlistment.

I went to extreme lengths to find SPC Williams help since she did not receive any child support from the baby’s father or
any other type of financial assistance.  I pleaded with the staff at the Army Community Service (ACS) to grant Williams
sizable loans in an effort to relieve some of her initial financial needs.  I assisted her by babysitting her child so she
could have some personal time.  We also provided her continuous moral support to help her get through the difficult
times.   Ultimately I could not condone Williams and her eight-month old child living illegally in the barracks.  Though I
thought I was trying to do the right thing I struggled with knowing she was dishonest in filing her enlistment paper work. 
What should I do?
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A Rock and a Hard Place https://acpme.army.mil/protected/Vig3_Arock.html
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