
   

 

Situation: Our task force deployed to Kuwait in November 2002 in support of Operation DESERT SPRING.  Essentially,
we were part of a brigade combat team deployed to deter Iraqi aggression.  Despite this deterrence mission, everyone in
the brigade knew we would make up part of the invasion force to topple the Iraqi regime once the President made the
decision to go to war.  I commanded a company during this time and realized the importance of our mission.  This
environment created a significant sense of purpose among all the Soldiers.  As a result, we trained very hard and
established tremendous unit cohesion.   The company performed well during the first three weeks of the war and
achieved its ultimate objective of taking Baghdad.
In mid-April 2003, coalition forces defeated the Hussein regime and controlled Baghdad.  Our task force seized territory
near what is now known as the “Green Zone” in central Baghdad.  We had the responsibility to clear and secure this
entire area since the Coalition Provisional Authority (CPA) identified this zone as its future headquarters.  We also had
to secure the civilian population west of the Green Zone and on the Karada Peninsula.  The transition from general war
to stability operations created a chaotic environment throughout the entire city and especially the Green Zone.  A mood
of lawlessness gripped the populace manifested in the wide-spread looting.  Unfortunately, this mood crept into the units
in Baghdad.

As the commander of one of the companies, I had to keep the company focused on its security mission.   Many Soldiers
in the entire division had the feeling the war was over and just wanted to go home.  The lack of a clear strategy
reinforced the feeling the war was over.  To compound this cancerous mood, our company lived in the Green Zone
surrounded by the plunder of Saddam Hussein’s regime.  We discovered numerous opulent houses filled with thousands
of brand-new weapons, gallons and gallons of alcohol, illegal narcotics, Iraqi money, and pornography.  To deter
temptation, I gainfully employed—and probably over tasked—my Soldiers with security patrols, humanitarian relief,
checkpoint duties, and maintenance.  I thought these missions would keep the Soldiers focused on official duties.

In an effort to transform the Green Zone’s road network to make it friendlier to military traffic, the battalion executive
officer ordered two senior-NCOs to locate chainsaws to cut down low-hanging branches.  In their search, they located a
small shed someone had completely surrounded with concrete and mortar.  The NCOs busted through the concrete and
did not find chainsaws, but instead found neatly sealed boxes each containing four million US dollars.  The NCOs
properly secured and reported the find—$275 million dollars in all—to the XO.  This discovery burned through the task
force like a wild fire and further inflamed some Soldiers’ desire to get their hands on what they referred to as “loot.” 

Wisely, the battalion commander ordered an immediate search of the entire Green Zone to secure anymore of this cash. 
The task force found two more locations of cash.  On a search of their own volition, a group of Soldiers found a fourth
location and devised plans on how to keep some of this looted money.  These Soldiers were soon discovered the next
day when two of them were caught trying to mail some of the money home.  The battalion commander initiated an
investigation to identify the guilty Soldiers and gain accountability of all the money. 

In the ensuing investigation, the battalion XO questioned the three Soldiers caught trying to mail the money.  They
quickly accused my first sergeant of being part of the plot to steal some of the money.  The XO believed the three
Soldiers who were not from my company and thought my first sergeant had stolen money along with these three men. 
When he confronted my first sergeant, the 1SG denied stealing any money.  However, he did admit he had witnessed the
Soldiers stealing the money from one of the sheds.  After further investigation, the XO ascertained that approximately
$800,000 was still missing from one of the opened cases.  This revelation convinced the battalion commander and XO
that my 1SG had stolen the money as the three Soldiers had claimed.  My battalion commander and XO approached me
to find out what I knew about the stolen money. 

Until my commander approached me, I had only a vague idea of what transpired with the stolen money.  I had focused
all of my efforts and energy on population security, identifying local leaders, restoring power, helping to run gas stations,
and a whole host of other tasks.  I was shocked at my first sergeant’s involvement and did not believe he could have
stolen money.  I immediately left the BC and BN XO and questioned my first sergeant alone about the incident.  He
denied stealing any money whatsoever.  I was satisfied and reported my findings to the battalion executive officer the
next day.  When I reported to the XO the next day, someone had deposited $800,000 on his desk about thirty minutes
prior to me seeing him.  This event prompted me to ask to see all the XO’s evidence from his investigation. 

When I examined the evidence I began to suspect my first sergeant was involved.  However, I was the only one who
could connect all the pieces because of my knowledge of my first sergeant and his whereabouts.  For example, the note
that accompanied the returned money was written in green ink on the back of beef enchilada MRE package.  I knew my
1SG always wrote in green ink and only ate beef enchilada MREs.  Why should I connect the dots for the XO and turn
over my right hand man who was always loyal to the company and me? 
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