
   

 

Situation: I had just taken command of my company two months into our deployment to Iraq. The outgoing commander
had reached his 18 month-mark, and it was time for him to move on. When I took command, my company was assigned
battle space in a hotly contested area in western Baghdad. In the early days of my command, my unit moved several
times throughout the brigade’s area of operation; sometimes staying in place for only a few weeks. I was assigned
missions ranging from traffic control points (TCP) to long range patrols. In the latter stages of our deployment, we found
ourselves stationary conducting area security in a large area of operations. I truly believed that my unit was one of the
best in my battalion. My commander always told me and my men, “You guys are doing an awesome job!” One evening,
late in our deployment, one of my platoon leaders approached me about a potential issue. He had just paid a visit to his
platoon sergeant’s room on the forward operating base (FOB) and discovered he had approximately $10,000 dollars on
his bed. The lieutenant inquired about the money, to which his platoon sergeant quickly replied, “We captured this at a
traffic control point today.” Feeling somewhat misled, my lieutenant asked about the money which should have
accompanied the detainees.  His platoon sergeant replied that they decided not to detain the people at the TCP and only
kept the cash because it looked suspicious. Upon hearing this story from my lieutenant, I immediately took control of the
money and reported the incident to the battalion commander. Within a few hours, rumors began to fly around the
company and battalion that one of my platoon sergeants and other Soldiers had been conducting ‘highway robbery’
during TCP operations for some time and had accumulated several thousand dollars. I contacted the Military Police
Investigation unit on my FOB and requested assistance. Based on their advice, Criminal Investigation Detachment (CID)
took on the investigation. CID spent considerable resources investigating allegations against the platoon sergeant and
other Soldiers. Because no victims could be identified, CID was having difficulty proving claims made by several
Soldiers against the platoon sergeant for any wrong doing.

Due to the severity of the situation, the investigation dragged on for nearly two months. Meanwhile, my company still
conducted operations on a daily basis. Morale began to plummet in the company and especially within the platoon being
investigated. In my heart, I knew my platoon sergeant had been conducting illegal activities; he had a history of shady
dealings. CID agents conferred with my battalion commander and me on several occasions asking for more time to
‘break’ the suspects through questioning. After two months of investigation, the CID agents approached me with the
preliminary findings of their investigation. They told me that they could not prove any of the allegations against the
platoon sergeant and the other Soldiers. The CID agents asked for a third extension on the investigation. I was torn.
Should I continue the investigation knowing the probable outcome or terminate the investigation to save my units
morale?
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