
   

 

Situation: From 2004 through 2006 I served as a company commander in a recruiting battalion in Southern California. 
Before arriving, I had no idea what recruiting conditions were like in the area and reality came as a shock.  Our company
had not accomplished its annual mission goals in ten years and struggled to achieve mission accomplishment during
even one month of the year.  The climate in the battalion was captured for me by my first sergeant’s comment that
“sometimes you have to step into the gray” when trying to make mission.  He was typical of senior cadre recruiting NCOs
in our battalion who often referred to their peers (never themselves) “hooking and crooking” to “get the job done.”  From
the beginning I made an extra effort to instill an ethical climate in my company.  I told my recruiters that making mission
was never an excuse for unethical “recruiting improprieties.”  This appeared to sit well with them but it became obvious
to me they were not getting the same message from battalion level.  At the heart of the problem was the battalion
sergeant major.  He was an infamous character, known throughout United States Army Recruiting Command (USAREC)
and feared by everyone.  He was assigned to our battalion with the sole purpose of extracting performance and to “turn
the battalion around.”  He and I found ourselves at odds from day one.  Almost daily he would harass me saying I was
being too soft on my Soldiers.  He said I needed to threaten them with Uniform Code of Military Justice (UCMJ) action
and relief for cause if they failed to make mission.  Meanwhile, he was calling my senior NCOs, often late at night, and
harassing them and undermining me by telling them I was not “in it to win it.”  Other companies in the battalion began
making mission after six months of this treatment.  These companies were held up as stellar performers and mission
focused.  At first, I was perplexed at how they seemed to be succeeding when my company was floundering.  Soon I was
assigned as an investigating officer, per Army Regulation 15-6, on these other companies.  These investigations
involved everything from forged diplomas and test “ringers” to true criminal activity, including sexual abuse of recruits. 
After conducting a number of these investigations I brought up the patterns I saw to my chain of command; my
observations and conclusions were met with anger by the commander and CSM.  They said I was just trying to divert
attention from my company’s failure.  They commented investigations were “a by-product of hard work” in recruiting and
they were “isolated incidents.”  After months of investigations, most involving the same companies – the highest
performing companies in the battalion - I contemplated going over the head of my chain of command.  At the same point,
the CSM began working hard to get the battalion commander to relieve me.  We had a battalion Quarterly Training Brief
(QTB) at a local hotel and the rumor was that I was going to “get the axe” during it.  I was extremely conflicted. 

I had never been presented with such a dilemma before.  Do I show loyalty to the battalion and do what it takes to make
mission and gain my commander’s confidence?  Or, do I ‘blow the whistle’ on the various battalion personalities and the
schemes they were running to make mission?

 

Welcome   Materials   Discussion    Search   Links

 

Hooking and Crooking https://acpme.army.mil/protected/Vig3_Hook.html
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