
   

 

Situation: We had an incredibly rough start.  We lost four men before we began to feel more settled and secure in our
assigned sector.  We learned the enemy’s tactics and became familiar with the area.  As violent conflicts and non-battle
related incidents decreased, our spirits began to rise.  However, these feelings did not last long. Our new orders from
Division told us to report to their sector where we were to become the Brigade reserve.  We started working with several
other units in very dangerous and unfamiliar areas.  Our sense of security quickly disappeared.

Then, in December 2004, the Division reassigned us to a US Marine Corps Infantry Battalion in North Babel, part of the
Sunni Triangle.  We found out first-hand just how dangerous it was in this area.  We constantly had to deal with
improvised explosive devices (IED), detain multiple suspicious personnel, and had to police up countless dead bodies
resulting from sectarian violence.  We could not seem to get a feel for the enemy’s battle rhythm, making our sense of
unease and insecurity all the more intense.  On December 16, seven IEDs detonated on us while conducting a patrol
resulting in one man wounded and three damaged HMMWVs.  We went to bed that night praying we would make it home
soon, as our tour was nearly over.

The next day, my unit embarked on a patrol to locate IEDs in an area known to be inhabited by the enemy.  During the
patrol, we tried to gather information on who was planting the IEDs by talking with some of the locals; they refused to
cooperate with us.  We continued on patrol and found an IED which the Explosive Ordnance Disposal team cleared. 
One hour later, we found another IED, but this time it hit us.  Fortunately, the damage was minimal so I ordered the
patrol to continue.  About 600 meters further down the road, the lead patrol vehicle stopped and reported seeing what
appeared to be yet another IED.  My vehicle was 200 meters behind, so I got out of the vehicle and looked at the site
through my binoculars.  I observed signs of a possible IED.  I knew how experienced the lead crew was and trusted their
judgment.  I did not want to put my crew in unnecessary danger without first trying to ascertain information about the
possible IED site.  I decided to talk to a couple of locals standing at a nearby roadside shop.  Again, the locals were
uncooperative.  This made me extremely angry and frustrated.  I knew the locals had to have heard the previous IED that
struck our patrol just a few minutes prior.  I yelled at them to give me any information regarding who was planting the
IEDs. 

One of my sergeants approached two of the locals and ordered them to take the shovel he was holding.  He then told
them to walk up to the suspected IED site and dig up the area.  I said nothing.  The two locals refused my sergeants’
command until another sergeant put a gun to one man’s head and threatened to shoot.  Again, I said nothing.  I felt
nothing for these Iraqis who I assumed were putting my men in danger daily by being uncooperative.  However, the two
men did not find an IED.

How would you have handled this situation?  Would you have stopped the Sergeant from forcing the Iraqi civilians
digging up the suspected IED?
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