
   

 

Situation: 1LT White was an energetic, hard-charging officer who was a great asset to our unit.  Our job required strong
teamwork and leadership in order to get troops and equipment deployed to war in a timely and safe manner.  I thought
1LT White was a quick learner and would grow to be a fine transportation officer.  However, I held misgivings regarding
her leadership philosophy after I observed her promotion to 1LT.  Immediately following her oath, she asked, “Okay, now
where are some 2LTs so I can boss them around?”  I could see the Airmen did not fully appreciate her humor.  In private,
I inquired about her comment to which she laughed and stated she was only joking.  For some reason, though, I was not
entirely convinced.  1LT White eagerly volunteered for her first downrange deployment as soon as possible. 
Unfortunately, it was her very first deployment that substantiated my concerns about her leadership style. 

A couple of days after 1LT White returned from deployment, she asked to see me.  During her office visit, she detailed a
horrific accident that put her in a heap of trouble.  She stated she was the officer in charge of a flight line loading
operation using a mobile crane system to lift a 15-ton forklift onto a flatbed truck.  She told a young Airman to get in the
forklift to help spot the placement on the truck and instructed MSgt Price, the non-commissioned officer in charge
(NCOIC), to be a spotter at the rear of the truck.  MSgt Price told 1LT White he was not comfortable with her plan.  1LT
White had made up her mind and told him she was in charge, not him.  MSgt Price refused to be a part of the operation. 
1LT White took MSgt Price’s place behind the truck and told the Airmen to begin the operation. 

1LT White was still too inexperienced to be lead spotter, but that did not stop her.  When the forklift was almost square
over the truck bed, she ordered the crane operator to lower the equipment.  The young Airman in the cab of the forklift
yelled that he did not think the left front tire was going to land properly.  1LT White ignored him.  MSgt Price was about
100 meters away and started running attempting to stop the crane operator, but it was too late.  The forklift flipped off the
truck bed ejecting the occupant out the door; he narrowly escaped being crushed by the heavy machine.  Unfortunately,
he was not able to break his fall and he landed head first on the tarmac.  The Airman spent 2 months in intensive care
suffering from severe brain swelling.  The doctors said it was unlikely that he would ever fully recover, having to learn
how to walk and talk again.  The forklift required over $200,000 in repairs.

As part of our office visit, 1LT White requested that I write her a character reference she could use in her defense; one
that could potentially expunge her of any financial and ultimately professional, responsibility for the incident. Should the
young officer be afforded another chance considering the consequences of her actions?
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