
   

 

Situation: While serving as a chaplain in a combat support hospital (CSH), the executive officer (XO) assigned me as a
15-6 investigating officer.  The focus of the 15-6 investigation was a warrant officer who was required to sign for the
entire 296-bed CSH.  Part of the unit, along with much of the senior hospital leadership, deployed to Kosovo in the
summer of 2001.  A few weeks after 9/11, a second slice of hospital personnel and equipment deployed to Afghanistan. 
Prior to both deployments a re-fit of the entire hospital occurred; replacing the majority of the hospital’s equipment with
new equipment.  Lack of accountability of the new equipment was complicated by the fact that a 100% inventory was
never completed prior to deployment of the first group to Kosovo.  This inventory was still not complete when the second
slice of the unit deployed to Afghanistan.  A trail of hand receipt holders existed but some hand receipts were unsigned.  
A number of Soldiers signed sworn statements stating that adequate time to conduct the inventory prior to deployment
did not exist.  Because the CSH had thousands of pieces of equipment it took several weeks to do a 100% inventory. 
The re-fit complicated the inventory because Soldiers were unfamiliar with some of the new equipment and had difficulty
identifying it.  In the end, more than $80,000 of equipment went unaccounted.  Can I as the unit chaplain conduct this
investigation?
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