
   

 

Situation: While serving as an Infantry Company Commander in Baghdad, my company conducted an air assault raid in
support of another battalion.  After landing, we were to clear a small part of a village and capture a mortar team and their
equipment.  I was working alone because my battalion had been split to the four winds.  My fellow company
commanders and I suspected it was due to our Battalion Commander’s low standing with Brigade.  LTC Peretti
performed abysmally at the training center five months prior and also had a bad habit of taking sides against his
company commanders whenever things got bad.  Things were about to get bad.
The battalion for which we were to work had seen some pretty rough time including their previous commander’s death in
an improvised explosive device (IED) blast weeks prior.  Additionally, the enemy mortar fire had been getting more and
more accurate.  The success of our mission would hopefully change that.  While conducting a rehearsal on a scaled
mock-up of the objective, LTC Hammock walked up and watched with interest.  Each squad leader and team leader
addressed his portion of the mission to include the buildings for which he was responsible.  After the rehearsal, LTC
Hammock asked me how my men would enter the buildings.  I explained that we had trained to follow a process: test and
open the door by hand, kick open, shoot open with a shotgun, or breach with explosives.  Upon hearing my explanation,
he frowned and asked how I was going replace to the door.  After proposing that I would pay $40 for the door, $80 for the
door and labor, or even take a new door with me, he indicated that I was not thinking about second and third order effects
of my aggressive actions.  He asserted that kicking in the door would create more enemies in the local area (which was
already very hostile) and that we should instead knock on each door and request that everyone to come out of the
house.  I immediately thought of how his method would endanger my Soldiers by alerting any possible enemy on the
premises.  After the initial disagreement LTC Hammock asked me to brief him on my plan again that evening, two hours
before the aircraft were to arrive

At the later meeting, I offered that I would move directly behind the lead team and tell them to knock only if I felt assured
that it was totally safe.  I would not allow my men to lose the initiative in such a dangerous situation.  It completely
floored me when LTC Hammock scowled at me and said, “The worst thing you can do is bring all your Soldiers home
alive, and create more enemies for the next unit to deal with!”  I was speechless.  He equated kicking in the door of a
mortar cell leader as being an unnecessary hostile act that would turn more of the populous against us.  I staunchly
disagreed knowing, as he did, that the last time his unit ventured into that neighborhood, they had lost a Bradley Fighting
Vehicle to a deep buried IED.  All my training and personal conviction demanded that I find a way to accomplish the
mission and take care of my troops.  When I reiterated that I would not surrender the element of surprise by knocking on
the door, he told me, “You’ll do it my way, or I’ll pull you from the mission.”  I considered calling his bluff and informing
my parent battalion, but I felt that LTC Peretti would not have supported me, and I would have ultimately lost the
argument or even my job.  What would you do with only two hours until take off, feeling hemmed in and running scant on
options?
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