
   

 

Situation: The Troop deployed back to Fort Campbell from Afghanistan exhausted after fourteen months of combat
operations.  I had taken command of the Troop mid-way through the deployment and I would take them back to combat in
approximately one year.  During this home station period, the unit entered into a rigorous training cycle to prepare for
combat in Iraq.

After about four months at Fort Campbell, my Troop had established a quality training and maintenance regimen focused
on its next combat tour in Iraq.  All but one of the lieutenants and platoon sergeants remained in the Troop and they
brought a wealth of experience to the unit.  Unfortunately, the Troop and the entire squadron experienced serious
turbulence among its junior NCO ranks and enlisted Soldiers.  This personnel turnover demanded the lion’s share of the
platoon leadership’s attention.  They had to focus on quite a few basic individual and collective tasks to build cohesive
and trained crews.  However, I believed the Troop leadership had adjusted well given the conditions.

About this same time, the IED threat in Iraq continued to rise unabated and armored vehicles—particularly up-armored
HMMWVs, M1114s—were in high demand.  My Troop had twenty of these coveted vehicles.  The Division received
orders to move all M1114s to the post railhead site in less than 24 hours.  The order went out to all units with M1114s
and we immediately recognized the criticality of the tasking.  We knew our comrades in Iraq needed these vehicles more
than we did at home station.  I gave the order to the two platoon leaders and they turned-in the twenty vehicles complete
with their machine gun mounts.  The original order called for us to also include the MK-93 universal machine gun
mounts on the vehicles.  The MK-93 is a separate line item and not actually part of the M1114 component of end items
or basic issue items listings.  Essentially, the MK-93 is a separate property book item that costs approximately $3,000
each.  After we delivered the M1114s to the railhead and I had the paperwork to remove them from my property book, I
got the FRAGO that we were not to include the MK-93 mounts.  I informed the lieutenants of this change and they
confirmed about two hours later that they had policed up the MK-93 mounts before the M1114s left the railhead.  I was
relieved $60,000 of my property remained in my control and we would need these mounts for our next deployment. 

Three weeks after the rapid turn-in my squadron commander informed me of a change to the command slate.  I would
take command of the Headquarters and Headquarters Troop prior to our next deployment and conduct a change of
command inventory.  In preparation for this inventory I ordered the platoons to conduct pre-change of command
inventories to identify any major issues.  After my first platoon conducted their inventories, 1LT Wells came to me and
told me the bad news.  He informed me his platoon was missing their MK-93 machine mounts.  He told me he failed to
physically check if his Soldiers secured the mounts from the railhead site.  1LT Wells’ failure to do his job properly
created a $30,000 mistake since I did not have any paperwork proving I turned-in the mounts.  As I composed myself and
not explode on 1LT Wells, I quickly scanned my brain for a solution to this mess.  Why shouldn’t I just report 1LT Wells’
failure?  Or should I help him out?
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