
   

 

Situation: : Our team was in Afghanistan for about 60 days when the team’s technical sergeant (TSgt) walked in on a
group of guys looking at pornographic materials. The pornography was on team member Jackson’s personal computer.
The TSgt recommended to CPT Hall that he investigate Jackson for possession of pornography. CPT Hall knew a lot of
personnel had pornography in violation of General Order Number 1B but he personally felt there was nothing wrong with
the guys looking at it. He reasoned that the Base Exchange had magazines with some nudity and these were not
classified as pornography. Therefore, CPT Hall decided there was no need to make a lot of noise about this and told his
TSgt to speak with Jackson about getting rid of the porn. However, a few days later another team member also reported
Jackson’s pornography to CPT Hall and said someone from another unit was going to report it. To stay ahead of the
game CPT Hall called his team director, LTC Austin to report what was happening, stating that he was going to counsel
Jackson.  LTC Austin suspected that CPT Hall did not understand the potential effects of a General Order violation and
recommended a full investigation. However, against his better judgment LTC Austin allowed CPT Hall to talk him out of
the investigation. LTC Austin allowed CPT Hall to handle the matter. Jackson was counseled for possession of
pornography and sent to work with another team.

One week later, at 0530 CPT Hall received an urgent call to report that Jackson was under suicide watch and his
pornography involved another Airman and other UCMJ violations. He was found with an M16 in his mouth. Even though
a Sgt had talked him out of the suicide, CPT Hall now had to provide 24 hour supervision and an escort to a division
medical facility for evaluation as well as answer for his failure to act on the general order violation.

After a full investigation, LTC Austin discovered that Jackson was downloading pornography and just looking months
before arriving in Iraq. Once in Iraq he became involved with another team member, taking pornographic photos. CPT
Hall and others had seen the photos and knew they were posted on the Internet. Rather than disclose team violations of
General Order 1B, CPT Hall chose to prevent an investigation by transferring Jackson. One week later, Jackson’s wife
received a copy of a team e-mail with links to photos of her husband and others. It was this that pushed Jackson to
consider suicide.  How could he have handled this differently?
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