
   

 

Situation: I was a Company Commander at a TRADOC installation where my unit shared a building with a United States
Marine Corps (USMC) detachment. The two units got along well, but there was not much interaction between them: we
stuck to ourselves. I considered myself to be extremely lucky; I had great command going, my First Sergeant was what
every commander looked for in a leader. He was also a friend from a previous duty station, was a geographical bachelor,
and I knew his wife and family well.

After commanding the company for about six months, one of the USMC Non-Commissioned Officers stopped by to see
me.  He was well-rehearsed in what he had to say, and I could see he was nervous and upset.  After a few tense
moments, he informed me that his wife and my First Sergeant were having an affair.

As mentioned earlier, my First Sergeant and I were pretty close. He had 29 years of service and was planning on retiring
to return to his family in about six months; he was going on terminal leave very shortly. I had no idea what to do. I knew I
needed time to decide so I asked the USMC Staff Sergeant for 24 hours and immediately called in my First Sergeant to
get his take.  When I asked him about the affair, he denied it and reminded me that his wife was coming to visit soon and
that this type of news would be very difficult. I had no idea who to believe. I called my Battalion commander for advice
but got very little help from him. He reinforced what I already knew; adultery is very hard to prove, and this type of
investigation could ruin an otherwise exemplary 29-year service record. I was faced with two questions: “Who should I
believe?” and “What role does my friendship with my First Sergeant play in my decision process?”
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