
   

 

Situation: My unit had an important job.  It was responsible for operational level logistics planning for Central
Command’s (CENTCOM) war fighting mission.  Unfortunately, some of its leaders seemed to take advantage of their
deployed situation by focusing on their own personal interests rather than on the mission.  We were still getting the job
done, however, so there was no outside suspicion of wrongdoing, and no one assigned to the unit wanted to rock the
boat.  Although the unit’s cases of fraternization and adultery were not blatant, I knew something was wrong soon after
my arrival. 

I quickly made a name for myself as a hard worker and dedicated Soldier in the unit.  I was looking forward to the
opportunity to make a difference in the war effort.  There were about 20 other people in the unit, mostly reservists.  Many
active duty Soldiers called some of the reservists “tour babies,” referring to their continually renewed activation orders
that kept them in their same position for 4-5 years.  The deployment was a great deal for these reservists.  They were
paid full per diem, set up with an apartment downtown, and only had to work 5 days a week.  It was no wonder they
worked the system to maintain their posh jobs.  All officers were lieutenant colonels or above, except Warrant Officer
(WO) Thomas and me and there were only a handful of enlisted Soldiers to round out the unit. 

I liked my direct supervisor, LTC Smith.  He was a mentor to me and taught me the subtle, but extremely important,
nuances of the job.  However, I began to notice something was amiss when LTC Smith started to attend daily physical
training (PT) sessions with an attractive female coworker, LTC Jones.  This was not an issue by itself, but my supervisor
was married, and not to LTC Jones.  I learned through office gossip and through some of LTC Smith’s passing comments
that his PT sessions with LTC Jones consisted of wrestling matches and other forms of physical contact.  In addition to
their workouts, they would attend functions together, go out to dinner, and call each other continuously.  They were
almost inseparable!

Unfortunately, my direct supervisor was not the only coworker who was fostering a relationship within the unit.  Our
deputy commander, COL Sims, also displayed extreme attachment to WO Thomas, albeit more inconspicuously than
LTC Smith.  I timidly discussed the issue with an enlisted reservist in the unit who told me that things like this commonly
happen in reserve units.  I did not accept this as an excuse because, even though they were reservists, the two officers
should uphold the leadership values common to all military officers.  These senior officers routinely used their rank as a
tactic to keep the unit’s secrets internal.  I was not comfortable voicing my concerns to LTC Smith, let alone go higher, to
stop the impertinent behavior.  Therefore, I did the only thing I thought I could do… do my job and keep my mouth shut.

Would you have blown the whistle on the unit?  Who would you have talked to about the issues?
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Silence is the Golden Rule https://acpme.army.mil/protected/Vig3_Sile.html
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