
   

 

Situation: During my recent Operation Iraqi Freedom (OIF) deployment, I was assigned as a Military Transition Team
(MiTT) Chief.  During the deployment, each battalion-level maneuver element in the Brigade Combat Team (BCT) was
partnered with an Iraqi Army (IA) battalion (BN).  Each US BN assembled a MiTT out of its own ranks to train and advise
the IA BN.  My MiTT consisted of 18 men.  I was responsible for their leadership, morale, welfare, and ultimately, their
safe return home.  After about six months of combat operations, we decided to approach a local village Sheik (tribal
leader) to see if he was willing to assist us in ridding the area of insurgents and provide security for his village.  The
MiTT element consisted of approximately 12 personnel, including two Iraqi interpreters and me.  The IA element
consisted of the BN commander and approximately 25 to 30 IA personnel.  We met with the Sheik in his home.  My
counterpart, the IA commander, talked to the Sheik while I listened in and my interpreter translated.  Approximately 15
minutes into the meeting, small-arms fire erupted about one to two kilometers down the road from our location, near the
center of the village.  The IA BN commander and his element abruptly departed from the Sheik’s residence and moved in
the direction of the activity, but the small-arms fire soon ceased.  A short time later, we realized that there was a situation
we needed to check out at the IA element’s location.  We departed the Sheik’s house and moved to link-up with the IA
element.  When we arrived everything seemed calm, the IA had detained several military-age males, and appeared
about to depart the location.
Upon arriving I discovered that there had been a firefight between the IA and some military-age males, possibly
insurgents.  One IA Soldier had been wounded in the action and had already been evacuated for medical treatment. 
One Iraqi male was reported killed and still in the front seat of a small white bongo truck about 50 meters up the dirt road
adjacent to the road we were on.  As I was checking out the scene, I received a report that the dead Iraqi man in the truck
had not been killed in the course of the firefight as originally reported by the IA, but had been murdered by the IA BN
commander.  I quickly turned around and looked at my IA counterpart, and our eyes locked.  I knew in my heart that very
instant that he had done something very evil and sinister here, and he knew that I knew.  He had overheard our
conversation and began vehemently trying to convince me that we needed to depart the area immediately for our safety. 
Meanwhile, after a very quick, but closer, investigation of the scene, the critical pieces of evidence began to fall into
place.  Moments later, a single gunshot rang out.  Within seconds of hearing the shot, I received a radio report from one
of my MiTT elements, which was in a much better position to observe what had just happened.  They had observed an IA
Soldier armed with a sniper rifle fire the shot in our direction, possibly as a warning shot to encourage us to leave.
The IA watched us and we watched them, and things seemed to move in slow motion.  I quickly thought through some
possible courses of action.  The IA had a numerical advantage on us of at least 2 to 1.  What was the best way for me to
deescalate this situation, protect my men and get us all out this nightmare alive, but also take a stand for what was right?
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