
 
 

"Whose Equipment Is This?" 

"We typically order excess equipment with the best of intentions of taking care of our troops.  In this case, it 
led to an ethical problem of waste and mismanagement."   

- Special Agent Derek Dela-Cruz, Diplomatic Security Service, US Department of State 

During Operation Enduring Freedom (OEF), there was a systemic problem with accountability of equipment 
and materiel by battalion commanders.  The logistical chain would typically ask battalion commanders what 
their shortages were in order to appropriately provide resupply.  After some time, it was obvious that there 
was a trend among battalion commanders to request more items over and above what they really needed.  
More materials would be ordered and delivered by the supply chain in mass.  Although ordered by some 
commander at some point in time, poor accountability standards left hundreds of unclaimed conexes 
scattered throughout unit areas.  As units rotated in and out of country, more and more conexes would be 
ordered, delivered, and left behind.  Millions of dollars in wasted tax-payer money were represented by these 
containers full of unclaimed materiel. 

Ethically, commanders are liable for the equipment that is under their control.  During wartime, this tends to 
be overlooked just because "we're going into combat."   



 

 

  


