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20 November 2014, NDU, Fort McNair, Washington, D.C.
After Action Assessment


Guidance:  

Please use this form to record your impressions of the major topics on the agenda for the Sec Army, Senior Army Civilian Army Profession Symposium, 20 November 2014.

Your feedback will inform the After Action Review, help to determine the degree to which the Symposium accomplished its purpose, and assist in planning for and conducting future events.


Mission and Objectives of the Sec Army Senior Army Civilian Army Profession Symposium:

Mission:  Sec Army conducts and CAPE supports the Senior Army Civilian Army Profession Symposium at Ft. McNair, Washington, D.C., 20 November 2014, in order to motivate, inspire, and reinforce understanding of the Army Profession and Army Ethic. 

· Provide a Forum for the Sec Army to discuss the Army Profession and the Army Ethic with Senior Army Civilian Leaders:  
· Share his vision, guidance, and intent, and;
· Seek consensus.

· Gain feedback from attendees on the expression of the Army Ethic (Author’s Draft):
· Recommendations to strengthen Esprit de Corps and Morale among Army Civilians, and;
· Thoughts regarding its promulgation within the Army Civilian Corps



Symposium Agenda:

Sec Army Vision and overview of Army Civilian roles 
within the Army Profession and application of the Army Ethic	(Hon. Mr McHugh)

The Army Profession 							(Dr. Snider)

Ethical Leadership – “Leaders Eat Last”				(Mr Sinek)

The Importance of the Army Ethic (Author’s Draft)			(LTG Brown)

Breakout Discussions:
· The expression of the Army Ethic (Author’s Draft).
· Inspiring and motivating Commitment (retention), Esprit de Corps within the Army Civilian Corps, and the morale of Army Civilians.
· Concept, Strategy, and Process for inspiring, motivating, and implementing (promulgating) the Army Ethic within the Army Civilian Corps.

Breakout Back-briefs 							(Group Spokesperson)


1. Vision and Overview of Army Civilian Roles and Application of the Army Ethic:

a. The Army Ethic (Author’s Draft), provided as a “read ahead,” prepared me to participate and contribute to the Army Profession Symposium.

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

b. The “Welcome Packet” provided the foundation I needed to be focused and ready to participate and contribute to Army Profession Symposium. 

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

c. The “Vision and Overview” served as a useful organizing framework supporting the purpose of the Army Profession Symposium

	Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

Other Comments or Recommendations: 
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2. Dr. Don Snider’s presentation and discussion provided meaningful insights regarding:

a.  The nature of the Army Profession in contrast to the Army’s complementary function as a military department of government.

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

b. What it means to be a Trusted Army Professional -- expectations of the American people and other members of the profession.
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Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

c. The moral nature of Honorable Service reflected in all decisions and actions.

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

Other Comments or Recommendations: 

	




3. Mr. Simon Sinek provided useful insights concerning ethical, effective leadership. 

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

Other Comments or Recommendations:

	






4. The presentation and discussion of the importance of the Army Ethic was helpful preparation for the breakout group facilitated discussions.

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree
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5. On reflection, I believe my breakout group:

a. Generated meaningful insights that will contribute to proper articulation of the Army Ethic.

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

b. Reached consensus on expression of our shared professional identity.

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

6. For Groups 1, 2, and 3.  On reflection, I believe my breakout group:

a. Generated meaningful insights for inspiring and motivating Commitment (retention). 

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

b. Developed good recommendations for strengthening Esprit within the Army Civilian Corps and the Morale of Army Civilians. 

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

7. For Groups 4, 5, and 6.  On reflection, I believe my breakout group:

a. Developed meaningful insights regarding application of the Army Ethic within the Army Civilian Corps. 

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

b. Developed good recommendations for how the Army Ethic may be integrated within the Army Civilian Education System. 

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree




General Comments or Recommendations concerning your breakout group discussions:

	



8. The Back Briefs were effective in helping me understand other groups’ findings and   recommendations concerning:

a. Theme I – The expression of the Army Ethic (Author’s Draft).

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

b. Theme II –Inspiring and motivating Commitment (retention), Esprit de Corps within the Army Civilian Corps, and the morale of Army Civilians. 

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

c. Theme III – Concept, Strategy, and Process for inspiring, motivating, and implementing (promulgating) the Army Ethic within the Army Civilian Corps. 

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

d. Other Comments or Recommendations:

	



9. The Back Briefs generated meaningful recommendations to assist Senior Army Leaders with Stewardship of the Army Profession. 

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree



Other Comments or Recommendations:

	




10.  I see value in this Symposium for Senior Army Civilian Leaders.

	Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

11. The Army Profession Symposium accomplished its purpose:  to develop a shared vision for the Army Profession and Ethic, reinforce guidance, and generate dialogue on “Living the Army Ethic” in all aspects of our lives.

Strongly Disagree	Disagree	Neither	 Agree	Strongly Agree

12. Strengths of the agenda that should be reinforced or continued: 

	




13.   Recommendations for improvement: 
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