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• Unchecked Behavior 

• Situational Leadership 

• Transformational/Transactional Leaders 

• Case Studies: 

         5/2 SBCT Kill Team 

         The Lucky Boots company 

• SSG Diem/Mr. Watt Testimonial/Presentation 

• Questions/Discussion 
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Kill Team Trailer 
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51. Recognition of Problems 

 Among the essential qualities you need is an ability to see and analyze a 

problem, plan a solution, and have the decisiveness to put your plan into action.  

In combat you must prevent a bottleneck in communications from developing 

into a complete breakdown in communications and loss of unit control, or a 

minor breakdown in transportation from causing a shortage of critical items. In 

garrison or in training, you must take care to detect and correct problems of job 

dissatisfaction, personal difficulties, group friction, or faulty subordinate 

leadership. To see and analyze any problem, you have to fall back on your 

professional knowledge and experience and your knowledge of human behavior. 

To be able to recognize problems of human behavior, you must know your men. 

By knowing them, you can interpret their conduct, speech, appearance, and 

performance. 

 

                   FM 22-100 dated 26 February 1953 
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UNCHECKED BEHAVIOR 

Unchecked behavior leads to  

 

Undisciplined behavior, unchecked leads to 

 

Reckless and erratic behavior, unchecked leads to 

      

Dangerous behavior, unchecked leads to 

 

Deadly behavior with strategic  consequences!  
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SITUATIONAL LEADERSHIP 

“Leaders adjust their actions based on the situation.  A 
situation influences what purpose and direction are 
needed.  Situations include the setting, the people and 
team, the adversary, cultural and historical background, 
and the mission to be accomplished.  The effectiveness 
of influence methods also vary with the situation and the 
time available for action.  Education, training and 
experience are vital to develop the knowledge necessary 
to lead.”  

                                                                                                  
ADP 6-22 

    (Leadership style key factors: maturity, experience, skill 
level of subordinates)    
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TRANSFORMATIONAL 

LEADERSHIP 

• Idealized influence 

         Vision 
 

• Individual consideration 

         Teaching, coaching and mentoring 
 

• Intellectual stimulation 

         Learning, innovation, question legacy thinking 
 

• Inspirational motivation 

         Charisma, passing the vision 
 

• Balanced mix of discipline and compassion 
 

• Collective leadership approach ADP 6-22 
(echeloned group of transformational leaders)  
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TRANSACTIONAL  

LEADERSHIP 

• Contingent reward 

       This for that, rewards and punishment 
 

• Management by exception-active 

       Focus is only deficiencies/negativity 
 

• Management by exception-passive 

       Leader only shows up when something bad happens 
 

• Potential for inappropriate mix of discipline and compassion    

    

• Informal leadership approach ADP 6-22 when performed 
properly 
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5/2 SBCT “Kill Team” 

• Brigade was stood up in 2006 from remnants of 1/25 SBCT, 2 
SCR and new personnel 
 

• Brigade focus was on counter-guerilla operations instead of 
counterinsurgency 
 

• Lack of focus on discipline and administrative matters 
 

• Mission changed just prior to MRX from Iraq to Afghanistan 
 

• Kill Team: drugs, murder, war trophies 
 

• Reflections of Kandahar residents, AWG, CAAT Teams 
 

• Post Deployment (reflagged 2/2 SBCT, 97% overhaul of 
personnel, soldier reflections) 
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The Lucky Boots Troop 

• BCT trained for AAB mission in Iraq, ARS was detached and sent to 
Southern Afghanistan 
 

• Trained in CMETL as mounted force, deployed to S. Afghanistan 
dismounted fight 
 

• Not partnering effectively at Troop level 
 

• Not effectively engaging population at Troop level 
 

• Limited night operations at Troop level 
 

• Lack of enforcement of basic standards and battlefield fundamentals 
 

• The lucky boots: soldiers creating their own standards, leaders 
endorsing   
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QUESTIONS/DISCUSSION 


